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OGDENSBURG BRIDGE & PORT AUTHORITY: DECEMBER 2021 BUDGET TO ACTUAL

Monthly Monthly Over/ YTD YTD Over/
Budget Actual (Under) Budget Actual (Under)

INCOME
Bridge Revenue 166,605 224,731 58,126 1,454,433 1,812,224 357,791
Airport Revenue 28,948 37,832 8,884 222,099 339,991 117,892
Airport Revenue - Fuel Sales 9,300 17,053 7,753 126,414 303,301 176,887
Industrial Park Campus Revenue 72,175 76,367 4,192 655,646 677,022 21,376
Marine Terminal (Port) Revenue 143,173 119,412 (23,761) 535,917 1,437,658 901,741
Railroad Revenue 0 0 0 25,000 8,388 (16,612)
Wind Turbine Revenue 0 0 0 1,035,121 0 (1,035,121)
TOTAL INCOME 420,201 475,395 55,194 4,054,630 4,578,584 523,954

EXPENSES
BRIDGE EXPENSE

Salary Expense 76,315 95,792 19,477 763,170 813,157 49,987
Employee Benefits 254,332 231,100 (23,232) 639,803 521,346 (118,457)
Maintenance Expense 5,527 6,027 500 64,739 75,888 11,149
Bridge Maintenance Expense 324 42 (282) 19,102 14,555 (4,547)
Utility Expense 7,926 7,625 (301) 91,715 58,343 (33,372)
General Expenses 25,877 35,092 9,215 349,336 451,245 101,909

Interest Expense 16,142 6,911 (9,231) 40,475 49,398 8,923
Legal Expense 8,992 15,069 6,077 80,925 76,617 (4,308)

TOTAL BRIDGE EXPENSES 395,435 397,658 2,223 2,049,265 2,060,548 11,283

AIRPORT EXPENSE
Salary Expense 21,300 28,045 6,745 213,010 251,492 38,482
Employee Benefits 56,085 58,595 2,510 143,873 141,637 (2,236)
Maintenance Expense 1,794 5,243 3,449 16,144 118,781 102,637
Fuel Sales Expense 0 31,093 31,093 45,000 176,692 131,692
Utility Expense 6,143 7,262 1,119 49,142 50,891 1,749
General Expenses 16,005 107,502 91,497 224,065 459,917 235,852

Interest Expense 51,512 44,785 (6,727) 463,604 407,419 (56,185)
Legal Expense 6,425 21,792 15,367 57,825 81,704 23,879

TOTAL AIRPORT EXPENSES 159,264 304,318 145,054 1,212,662 1,688,532 475,870

INDUSTRIAL PARK EXPENSE
Salary Expense 476 1,096 620 4,768 4,165 (603)
Employee Benefits 263 117 (146) 2,631 706 (1,778)
Maintenance Expense 1,896 618 (1,278) 17,301 20,061 2,761



Monthly Monthly Over/ YTD YTD Over/
Budget Actual (Under) Budget Actual (Under)

Utility Expense 3,683 1,473 (2,210) 58,185 27,132 (31,053)
General Expenses 3,410 5 (3,405) 30,689 23,594 (7,095)

Interest Expense 250 0 (250) 2,250 1,866 (384)
TOTAL INDUSTRIAL PARK EXPENSES 9,978 3,309 (6,669) 115,823 77,524 (38,152)

MARINE TERMINAL (PORT) EXPENSE
Salary Expense 25,600 19,237 (6,363) 230,400 208,073 (22,327)
Employee Benefits 30,273 53,910 23,637 96,499 141,444 56,131
Maintenance Expense 2,652 6,999 4,347 33,150 127,266 94,116
Utility Expense 5,378 2,498 (2,880) 46,401 34,950 (11,451)
General Expenses 18,559 28,925 10,366 169,351 146,455 (22,896)

Interest Expense 0 0 0 0 731 731
Legal Expense 0 0 0 0 10,524 10,524

TOTAL MARINE TERMINAL EXPENSES 82,462 111,569 29,107 575,801 669,443 104,828

WIND TURBINE EXPENSE
Salary Expense 19,165 0 (19,165) 268,304 0 (268,304)
Maintenance Expense 34,147 0 (34,147) 478,060 0 (478,060)
General Expenses 21,428 0 (21,428) 300,000 0 (300,000)

Interest Expense 2,500 0 (2,500) 22,500 10,036 (12,464)
TOTAL WIND TURBINE EXPENSES 77,240 0 (77,240) 1,068,864 10,036 (1,058,828)

RAILROAD EXPENSES 0 0 0 0 5,825 5,825

BORDER STATION EXPENSES 0 0 0 0 16,703 16,703

TOTAL EXPENSES 724,379 816,854 92,475 5,022,415 4,528,612 (493,804)

OPERATING INCOME (Net Gain/(Loss)) (304,178) (341,459) (967,785) 49,972
CARES ACT Reimbursements 0 271,901 271,901 850,000 1,121,943 271,943
OPERATING INCOME (Net Gain/(Loss)) (304,178) (69,558) (117,785) 1,171,915

Principal-Current Portion of Long Term Debt 83,795 59,837 (23,958) 754,157 612,874 (141,283)
2.5% Non Reimbursed OBPA Grant Portion 13,047 12,134 (913) 117,427 24,555 (92,872)

OPERATING INCOME (Net Gain/(Loss)) (401,020) (141,528) (989,369) 534,487



ASSETS: Things that OBPA OWNS
Current Assets:

Cash - Checking Accounts 239,654$          
Cash - Reserves & Other Restricted Accounts 1,287,600         ①
Cash - Security Deposits 5,647                
Accounts Receivable 323,506            
Grants Receivable 22,370              
Investments -                    
Inventories 50,510              
Prepaid Expenses 25,719              

Total Current Assets 1,955,006$       

Fixed Assets:
Land & Land Improvements 46,678,770$     
Buildings & Building Improvements 89,277,544       
Machinery & Equipment 7,492,913         
Vehicles 1,494,752         
Furniture & Fixtures 142,506            
Signage 181,132            
Bond Issuance Costs - 2017 Series 200,883            

Total Fixed Assets 145,468,500$   
Less Accumulated Depreciation (69,267,211)

Net Fixed Assets 76,201,289$     

Other Assets: 1,492,959         

Construction in Progress 30,127,321$     ②

TOTAL ASSETS 109,776,575$   

LIABILITIES: Things OBPA OWES    
Current Liabilities:

Accounts Payable - Regular 1,064,174         ③
Accounts Payable - NYS Retirement 285,124            
Accounts Payable - NYS TIGER & Bridge Repair 125,332            
Current Portion of Long Term Debt 701,518$          
Accrued Expenses 22,939,930       

Total Current Liabilities 25,116,078       

Other General Liabilities (120,024)           

Long Term Liabilities
Long Term Portion of Long Term Debt 10,100,390       ④

Total Long Term Liabilities 10,100,390       

Capital 74,680,132       

TOTAL LIABILITIES 109,776,575     
(0)                            

OGDENSBURG BRIDGE & PORT AUTHORITY
STATEMENT OF FINANCIAL POSITION

as of December 31, 2021



① Restricted Accounts - Top 5 Bank Accounts
Debt Service Reserve Fund - Wilmington Trust 499,795            
Tompkins Trust Security Reserve Deposit 313,568            
M&T Deposit-Bond Payment Reserve Funds 276,401            
Consolidated Reserve Fund - CBNA 170,136            
Parking Lot Operations - MAPCO Account 17,591              

1,277,491         
8 Additional Restricted Bank Accounts share the balance 10,109              

② Construction in Progress - Top 4 Projects
TIGER Grant Painting/Rehab Project 19,259,036       
Harbor Deepening Project 7,171,877         
MASLF 1,883,001         
Airport Entitlement Grant - Equipment 707,729            

29,021,642       
8 Additional Projects share the balance 1,105,679         

③ Regular Accounts Payable - Top 6 Vendors
Greenman-Pederson, Inc. (GPI) Bridge Repair Project 299,776            
MB Companies 128,361            
E-Transit - Maintenance Fees 87,150              
The Wladis Law Firm 64,139              
McFarland Johnson 60,719              
Baseline King - MALSF Project 58,506              

698,650            
105 Additional Vendors share the balance 365,524            

④ Long Term Debt  - Top 5 Debt Instruments
Taxable Bond - 2017 Series (Airport) 6,085,000         
Mortgage - Tompkins Trust (Majority Airport) 2,778,689         
Term Loan w/ CBNA (Used to be LOC - Airport) 444,856            
Line of Credit - Tompkins Trust (Originally - Airport) 280,000            
Term Loan - Tompkins Trust (Airport) 190,000            

9,778,545         
4 Additional Debts share the balance 321,845            
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