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The 2024-2025 Overall Budget: The 2024-2025 Budget for the Ogdensburg Bridge & Port
Authority (OBPA, Authority) totals $11,643,551. This includes:

o $9,399,075 for the operational costs associated with the OBPA

o $1,213,701 for debt service

o $808,776 for the OBPA’s portion of various projects

o $224,000 for capital expenditures

Traffic and Toll Revenues: The 2024-2025 Budget calculates total bridge traffic of 530,486
crossings, reflecting a reduction of less than 1,000 crossings or 0.18% below 2023-2024
budgeted crossings. This corresponds to a toll revenue forecast of $2,015,574, reflecting a
decrease of $4,760 or 0.03% below the 2023-2024 budget. Bridge traffic has reached
approximately 80% of pre-COVID crossings with some spikes over 80%; however,
crossings have peaked and remained consistent at an average 80% of pre-COVID
numbers.

The 2024-2025 Budget provides for total uses of $11,643,551, reflecting a $3,416,813 or
23% decrease from the 2023-2024 budget in large part to the change in the AEAS
program.

Project Expenses: The Authority is constantly repairing/replacing and upgrading its
facilities and equipment in all of its departments: Bridge & Bridge Administration Building,
Commerce Park, Airport, Marine Terminal & Railroad. In addition to funding received from
outside sources, the Authority is usually responsible for a financial portion of the projects it
undertakes. Spending for projects is budgeted at $806,766, and increase of $180,000 or
28.8% from the 2023-2024 budget.

EAS/AEAS: The EAS/AEAS programs offered through USDOT connect rural locations/small
regional airports to mid or large sized airport hubs. The main difference between the two
programs:
o Under EAS, the airline providing services invoices USDOT directly for reimbursement of
their qualifying expenses
o Under AEAS, the airline providing services invoices the Airport who pays the airline; then,
the Airport requests reimbursement from USDOT
o Currently, the airline at Ogdensburg International Airport is paid under the AEAS
program. Reverting back to EAS will remove any need for AEAS income/expense
accounts, and the Line of Credit for payment of the invoices.



2024-2025 OPERATING BUDGET SUMMARY
SOURCES OF FUNDS — REVENUE SUMMARY

2023-2024 2024-2025 ¥ Change
Budget Budget

Toll Revenue 2,020,334 2,015,574 (
Rental Income 2,360,152 2,347,229 ( )
Airport Income 324,200 235,866 )
Airport Fuel Sales 1,073,197 589,054 . )
Airport AEAS 4,978,272 2,591,953 . )
Marine Terminal income 1,187,050 1,305,054 118,004
Railroad Income 18,000 18,000 —

TOTAL 11,961,205 9,102,729 (2.858,476)

The 2024-2025 Budget estimates the total Ogdensburg Bridge & Port Authority revenue to be $9,102,729,
adecrease of $2,858,476 compared to the 2023-2024 Budget Projection, a 24% reduction in
sources of income. Significant changes:

= AEAS: The AEAS program was budgeted for the entire 2023-2024 fiscal year as the new
airline was being paid under AEAS. With the upcoming re-bidding of service to become
effective in October 2024, the Authority will return to the EAS program thus removing
AEAS Income (and corresponding expense) as of the 30t of September 2024.

= Fuel Sales Income: the 2023-2024 Budget was based on an early 2022-2023 actual surge
in fue! sales that, at budget time, was anticipated to carry through the fiscal year. Fuel
sales did not remain artificially high and the 2024-2025 Budget figure is more in line with
the 2022-2023 actual year end figure.

= Airport Income: The new Airport Manager has restructured Rates & Charges for both the
Commercial and FBO side of the Ogdensburg International Airport. While these changes
are more in line with industry standards, they do represent a negative adjustment (or right-
sizing adjustment) to the income budgeted to be received.



2024-2025 BUDGET: Revenue Sources - $9,102,729
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2024-2025 OPERATING BUDGET SUMMARY

USES OF FUNDS - EXPENSE SUMMARY

2023-2024 2024-2025 $ Change
Budget Budget
Salaries 2,269,752 2,334,775 51,963
Employee Benefits 1,190,872 1,222,828 30,957
Maintenance Expense 466,893 587,656 45,657
Utilities 572,336 476,832 [ )
Airport Fuel Expense 931,627 425,000
Airport AEAS Expense 4,978,272 2,591,953 .
General Expense 1,432,305 1,195,804
Insurance Expense 524,581 498,728 { )
Interest Expense 54,000 65,500 11,500
OPERATING TOTAL 12,420,638 9,399,075 (3,021,563)
Debt Service 1,353,583 1,213,701 ( )
Capital 660,000 224,000 ' ]
Portion of Project Exp 626,144 806,776 180,632
TOTAL 15,060,364 11,643,551 (3,416,813)

The 2024-2025 Budget provides for total uses of $11,643,551, reflecting a $3,416,813 or

23% decrease from the 2023-2024 budget.

Salaries and Employee Benefits reflect the mandated increases by the Collective
Bargaining Unit with the Union and anticipated insurance increases. The Authority has
five open positions that it will not fill in the 2024-2025 fiscal year in order to keep
personnel increases to a minimum.

The 2024-2025 Budget shows the reduction in Airport AEAS Expense. With the return to

the EAS program, AEAS expenses (and corresponding income) will disappear.

The 2024-2025 Budget assumes a total of $224,000 to support the capital plan of the

Authority. This represents a decrease of $436,000 or 66% over the 2023-2024 budget.
This conscious reduction reflects the deferral of many capital projects with the knowledge
that, at any time, one of these deferrals may become a necessity for which the funds will
not be budgeted.



2024-2025 BUDGET: Uses of Funds - $11,643,551
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2024-2025 DEBT SERVICE

Loan/Mortgage 2023-2024 |  2024-2025
End Date Budget Budget
Land Mortgage Principal 12/21/2026 26,024 27,602
Interest 5,498 3,921
Loan from LOC Principal 7/27/2026 97,986 103,256
Interest 15,848 10,578
Airport Mortgage Principal 2/1/2028 403,368 420,137
Interest 79,635 62,866
Term Loan from LOC Principal 5/1/2023 10,000 0
Interest 380 0
Airport LOC Principal Ongoing 120,000 0
Interest 14,568 0
Self-Serve Fuel Station Term 10/1/2023 3,212 0
Loan Principal
Interest 110 0
Parking Software Promissory 04/01/2017 38,307 40,400
Note Principal
Interest 6,921 4,828
Series 2017 Tax Exempt Bond 07/01/2047 110,000 125,000
Principal
interest 346,725 340,113
NYS 1% Instance Advance 75,000 75,000
1,353,583 1,213,700

The Ogdensburg Bridge & Port Authority has not taken on any new loans or mortgages since the 2022-
2023 fiscal year when one of its Lines of Credit was turned into a Term Loan. Debt Service calculations
include principal and only the interest associated with the loan/mortgage principal.

The Authority has two Lines of Credit and will be obtaining two more Lines of Credit for project related
pre-payments. The interest found on the Interest Expense line refers to the interest that will be charged
for the time that there are advances on the Lines of Credit:
= Current Line of Credit: In order to pre-pay Marine Terminal equipment purchases partially
reimbursed by a CRISI Grant (will expire 12/31/2023)
= Current Line of Credit: In order to pre-pay Contour Aviation for monthly AEAS fully reimbursed by
USDOT (will expire 09/30/2024)
= New Line of Credit: To pre-pay Airport Revitalization invoices reimbursable by NYSDOT, and
FAA (should expire 07/01/2025)
* New Line of Credit: To pre-pay Port Dock Wall Expansion invoices reimbursable by NYSDOT
Railroad Division



2024-2025 DEPARTMENTAL BUDGETS

BRIDGE 2024-2025
BUDGET
TOLL INCOME 2,014,574
RENTAL INCOME 1,285,759
OTHER 1,000
TOTAL INCOME 3,301,333
SALARIES 1,437,711
EMPLOYEE BENEFITS 880,472
MAINTENANCE 285,050
UTILITIES 91,297
GENERAL 407,731
INSURANCE 271,629
INTEREST 1,500
DEBT SERVICE 75,000
TOTAL EXPENSES 3,450,390
PROFIT/(LOSS) {148,967)
COMMERCE PARK 2024-2025
BUDGET
RENTAL INCOME 930,135
OTHER 0
TOTAL INCOME 930,135
SALARIES 35,360
EMPLOYEE BENEFITS 18,609
MAINTENANCE 25,250
UTILITIES 215,509
GENERAL 18,225
INSURANCE 44,605
INTEREST 20,000
TOTAL EXPENSES 377,558
PROFIT/(LOSS) 552,577
MARINE TERMINAL 2024-2025
& RAILROAD BUDGET
RENTAL INCOME 38,700
MARINE TERMINAL 1,305,054
RAILROAD 18,000
OTHER 0
TOTAL INCOME 1,361,754
SALARIES 465,553
EMPLOYEE BENEFITS 146,574
MAINTENANCE 208,356
UTILITIES 56,187
GENERAL 287,606
INSURANCE 71,727
INTEREST 22,000
TOTAL EXPENSES 1,258,003
PROFIT/(LOSS) 103,751




AIRPORT 2024-2025

BUDGET
RENTAL INCOME 92,635
| FUEL SALES 589,054
| AEAS 2,591,953
FEES & OTHER 235,865
TOTAL INCOME 3,509,507
SALARIES 396,151
EMPLOYEE BENEFITS 177,262
MAINTENANCE 69,000
FUEL EXPENSE 425,000
AEAS 2,591,953
UTILITIES 113,839
GENERAL 482,242
INSURANCE 110,767
INTEREST 22,000
DEBT SERVICE 1,138,701
TOTAL EXPENSES 5,526,915
PROFIT/(LOSS) { )

Bridge & Commerce Park: The only salary charged to the Commerce Park is a portion of the Director of
Economic Development for the time spent with tenancy renewals and, at times, concerns tenants may
have with their space. Otherwise, all salaries, benefits and most equipment expense is recorded in the
Bridge Budget though shared with Commerce Park. Therefore, the profit/(loss) of these two departments
can be combined for a more accurate understanding of the two departments.

The same relationship exists between the Marine Terminal and Railroad.



APPENDIX
BUDGET SUPPORT
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