OGDENSBURG BRIDGE & PORT AUTHORITY
BOARD MEETING
THURSDAY, NOVEMBER 6, 2025

A regular meeting of the Board of Directors of the Ogdensburg Bridge and Port Authority was held in the
Board Room of the Administration Building on Thursday, November 6, 2025 at 5:00 PM.

The following were present:

ALSO:

Vernon D. Burns, Chairperson

Megan J. M. Whitton, Vice-Chairperson
Nicole Terminelli, Treasurer

Jennifer Quirk-Pickman, Secretary
David D. King, Member

Jennifer Granzow, Counsel

Steven J. Lawrence, Executive Director

Andrea Loran, Executive Accountant

Anthony Adamczyk, Director of Economic Development
James D. Chase, Director of Operations

Charlie Garrelts, Airport Manager

Susan Davis, Airport Event Coordinator

Patricia A. Nisco, Chief Financial Officer

ABSENT: Toni Squires, Member

Diane Para, Member

Vernon D. Burns, Board Chair, called the meeting to order at 5:00 PM.

Letters and Communications to the Board. Executive Director, Steven J. Lawrence indicated that
there were no letters or communications.

Approval of Board Minutes:

September 2025

On a motion made by Megan J.M. Whitton, seconded by David D. King, the meeting minutes
were approved.

Board Chair, Vernon D. Burns, asked Executive Director, Steven J. Lawrence, if there was a need
for Executive Session. Executive Director, Steven J. Lawrence, stated there was a need for
Executive Session under §105 item f of the Open Meeting Law to discuss the medical, financial,
credit or employment history of a particular person or corporation. On a motion made by Megan J.
M. Whitton, seconded by David D. King the meeting went into Executive Session at 5:04 PM. On
a motion made by Megan J.M. Whitton, seconded by Nicole Terminelli the meeting resumed at
5:50 PM.

Megan J.M. Whitton made a request to revise the agenda to bring ltem D.1 forward for Board vote while
a quorum was present. A motion was made by Nicole Terminelli, seconded by Jennifer Quirk-Pickman.
The agenda was revised to bring Item D.1. forward for Board vote while a quorum was present.



IV.

d. Ogdensburg International Airport

1.

Reports

Approval of T-Hangar Lease Agreement with Pete Bogardus. On a motion from Nicole
Terminelli, seconded by Jennifer Quirk-Pickman, it was

RESOLVED, that the Executive Director is hereby authorized and directed to execute
a new Lease Agreement with Pete Bogardus for T-Hangar No. 6 at the Ogdensburg
International Airport for a six (6) month period commencing January 1, 2026 and
terminating June 30, 2026 at a rate of $240.00 per month, $1,440.00 for the six (6)
month period, inclusive of utilities.

A vote was called

AYES: Nicole Terminelli
David King
Vernon D. Burns
Jennifer Quirk-Pickman

ABSTAIN: Megan J.M. Whitton

MOTION CARRIED

Financial Report

¢ Highlights from the Balance Sheet — Statement of Financial Position:

Accounts Receivable Regular is at $172,273 and 96% of A/R is either current or 1-
30 days. Grants Receivables is $3,053,362. This amount is waiting for either state
or federal reimbursement.

e Construction in Progress is at $24 million, the largest construction in progress is
the airport revitalization project at $19,841,710. Once the project is completed and
transferred to fixed assets, construction in progress will be reduced by over half.

e Accounts Payable Regular is at $89,797 with the biggest invoice of $41,211. The
Open Project Accounts Payable stands at $2,458,747. With the Grants Receivable
still open, the new Project Accounts Payable cannot be paid.

e The Royal Bank of Cananda is the top five restricted accounts. This account has
the dock port expansion funds which are being held for the project.

e Highlights from the Budget to Actual Report - overall, income is still above budget.
Commerce Park Maintenance Expense overage is due to pulling away debris from
the big pile; renting a Bobcat to do this and then reseeding the property. There was
also soundproofing done in Building 4 for one of the tenants. The interest expense
on the Commerce Park is for the line of credit that was needed to pay for the
engineering for the child care project. It is hoped that line of credit will be paid off in
the next month or two and then that interest should stop until the construction
begins in earnest. The monthly Marine Terminal revenue is down as ships were
budgeted for August, September, October, and November. There will be a ship in
November and anticipating another one in December. With two ships arriving
earlier than budgeted still above year-to-date budget. December and January all
the throughput of the salt plus all the salt in storage will maintain a positive
situation with the marine terminal.




Bridge Traffic Report

Executive Director, Steven J. Lawrence reported that the bridge crossing
numbers are trailing 2024.

Overall crossings are down 32% as compared to 2019 and 24% as compared
to 2024. Auto crossings totaled 34,588 while all other categories trucks and
buses etc. reached 4,952 both falling about a quarter year over year.

The revenue for the month was $88,699 representing a 33% decline from
October 2024. The steeper drop in revenue suggests that a heavier higher toll
vehicles accounted for a smaller share of the total crossings.

If the current pace continues through the year end, before activity will close
2025 below any 2024 levels and remain well short of the pre-covid baselines.

Airport Activity Report

Airport Manager Charlie Garrelts reported September had 30 flights and 1,324
enplanements and October had 31 flights and 1,744 enplanements

There have been no cancelled flights, delays continue on the IAD end.
Averaging 35-40 minutes turnaround time.

RDU connection working very well, closest airport to offer RDU connection is
Syracuse.

Breeze continues to do well with communication during funding issues but
flights continue. EAS funding will go up to November 18, 2025.

Business View Magazine interviewed Airport Manager Charlie Garrelts as
having one of the 3 airports in the Nation to receive the biggest facelift. Airport
Manager Charlie Garrelts said his goal is to become the gateway to the North
Country. FBO traffic is higher than ever. Lake Superior hockey team flew in
Thursday-Saturday the first week of November.

Receiving good feedback on new look; modern look.

Airport Event Report

Event Coordinator, Susie Davis shared that the Great Room is getting closer to
being complete! Ribbon cutting event is planned and there are two events
already scheduled for 2026.

Event Coordinator, Susie Davis reported she is working on finding a new
vendor for vending machines to improve selections for passengers.

There will be two site visits next week.

Port Activity Report

Director of Operations, James Chase reported 184 outbound trucks, 11
inbound railcars for a total of 6,758 tonnage.

There has been an increase in grain railcars. Salt and grain to increase in
November; loading November 13 with vessel to port to unload November
18/20 and possibly one in December.



Vi.

Economic Development Report

e Director of Economic Development, Anthony Adamczyk, reported building
occupancy remains the same and should have a boost in December.

e The Bridge Administration building lost an occupant; there will be a new tenant for
the café space in the Commerce Park Campus.

o Director of Economic Development, Anthony Adamczyk, was invited to the North
Star Health Alliance Strategic Planning Seminar to present on the Authority and its
current and future projects with much interest in the Childcare Facility
project. Follow-on discussions are currently ongoing between the Authority, North
Star Health Alliance, and The Arc Jefferson-St. Lawrence to host focus groups to
learn more about hospital employee needs for childcare and how the future facility
can accommodate them.

V Unfinished Business

1. None

VI Business ltems
a. General Administration

1.

Approval of Management/Confidential Salary Schedule. On a motion from Megan J.M.
Whitton, seconded by David D. King, it was

RESOLVED, that the Board of Directors of the Ogdensburg Bridge and Port Authority
approves salary increases for management/Confidential Employees per the agreed
upon schedule for calendar year 2026.

A vote was called

AYES: Nicole Terminelli
David D. King
Vernon D. Burns
Megan J.M. Whitton

MOTION CARRIED



2. Approval of Administration Building Tenant Entry Door Upgrade. On a motion from

Nicole Terminelli, seconded by Megan J.M. Whitton, it was,

RESOLVED, that the Director of Operations is hereby authorized and directed to
execute a Purchase Order with Colton Glass & Mirror, Inc. to upgrade the Tenant Entry
Door at Administration Building, a total cost not to exceed $10,455.00.

A vote was called

AYES: David D. King
Vernon D. Burns
Megan J.M. Whitton
Nicole Terminelli

MOTION CARRIED

b. Ogdensburg International Bridge

1.

Approval of Lease Supplement No. 7 with Barbara Pleet. On a motion from David D.
King, seconded by Megan J.M. Whitton, it was,

RESOLVED, that the Executive Director is hereby authorized and directed to execute
Lease Supplement No. 7 with Barbara Pleet for 158 square feet of office space in
Suite 208 of the Bridge Administration Building for a two (2) year period commencing
November 1, 2025 and terminating October 31, 2027 at a rate of $21.00 per square
foot equaling $276.50 per month, $6,636.00 for the two (2) year period, inclusive of
utilities, and be it;

FURTHER RESOLVED, that all other terms and conditions of the original Lease
Agreement shall remain in full force and effect and are hereby ratified and affirmed.

A vote was called

AYES: Vernon D. Burns
Megan J.M. Whitton
Nicole Terminelli
David D. King

MOTION CARRIED



c. Commerce Park

1.

Approval of new lease Agreement with Phillip MacGibbon LLC DBA Bluebird. On a
motion from Megan J.M. Whitton, seconded by Nicole Terminelli, it was

RESOLVED, that the Executive Director is hereby authorized and directed to execute
a new Lease Agreement with Phillip MacGibbon LLC DBA Bluebird for 1,217 square
feet of café and office space in Building 1 of the Commerce Park Campus for a one (1)
year period commencing December 1, 2025 and terminating November 31, 2026 at a
rate of $1,500.00 per month, $18,000.00 for the one (1) year period, exclusive of
utilities.

A vote was called

AYES: Megan J.M. Whitton
Nicole Terminelli
David D. King
Vernon D. Burns

MOTION CARRIED

d. Ogdensburg International Airport

2.

Approval of T-Hangar Lease Agreement with Keith Weston. On a motion from
Nicole Terminelli, seconded by Megan J.M. Whitton, it was

RESOLVED, that the Executive Director is hereby authorized and directed to execute
a new Lease Agreement with Keith Weston for T-Hangar No. 4 at the Ogdensburg
International Airport for a one (1) year period commencing October 1, 2025 and
terminating September 30, 2026 at a rate of $240.00 per month, $2,880.00 for the one
(1) year period, inclusive of utilities.

A vote was called

AYES: Nicole Terminelli
David D. King
Vernon D. Burns
Megan J.M. Whitton

MOTION CARRIED



3. Approval of T-Hangar Lease Agreement with Bird Tate. On a motion from David D.

King, seconded by Nicole Terminelli, it was

RESOLVED, that the Executive Director is hereby authorized and directed to execute
a new Lease Agreement with Bird Tate for T-Hangar No. 8 at the Ogdensburg
International Airport for a one (1) year period commencing January 1, 2026 and
terminating December 30, 2026 at a rate of $240.00 per month, $2,880.00 for the one
(1) year period, inclusive of utilities.

A vote was called

AYES: David D. King
Vernon D. Burns
Megan J.M. Whitton
Nicole Terminelli

MOTION CARRIED

e. Port of Ogdensburg

1.

Approval of Cost for Returning Incorrectly Loaded Metal Beam with Texas Iron and
Metal Company Inc. On a motion from Nicole Terminelli, seconded by David D. King, it
was

RESOLVED, that the Director of Operations is hereby authorized and directed to
execute a Purchase Order with Texas Iron and Metal Co. Inc. to resolve the cost
associated with an incorrectly loaded metal beam, a total cost not to exceed
$8,127.73.

A vote was called

AYES: Megan J.M. Whitton
Nicole Terminelli
David D. King
Vernon D. Burns

MOTION CARRIED



2. Approval of Excavator and Mulching Attachment Rental with Anderson Equipment. On
a motion by David D. King, seconded by Megan J.M. Whitton, it was

RESOLVED, that the Director of Operations is hereby authorized and directed to
execute a Purchase Order with Anderson Equipment to remove trees and brush along

the Port of Ogdensburg and areas abutting neighboring properties, a total cost not to
exceed $6,620.00.

A vote was called

AYES: Nicole Terminelli
David D. King
Vernon D. Burns
Megan J.M. Whitton

MOTION CARRIED

3. Approval of cost to Fix the Damaged Port Security Fence. On a motion by Megan
J.M. Whitton, seconded by David D. King, it was

RESOLVED, that the Director of Operations is hereby authorized and directed to
execute a Purchase Order with Deragon’s Property Management Renovations to
resolve the cost associated with the damage to the Port Security Fence, a total cost
not to exceed $6,400.00.

A vote was called

AYES: David D. King
Vernon D. Burns
Megan J.M. Whitton
Nicole Terminelli

MOTION CARRIED

New York & Ogdensburg Railroad
None

Border Station
None



Vi

VI

h. Other Such Matters

1. Approval of Replacement of Network Equipment and IT Service Provider. On a motion
from Megan J.M. Whitton, seconded by Nicole Terminelli, it was

RESOLVED, that the Executive Director of the Ogdensburg Bridge and Port Authority
is hereby authorized to execute all necessary purchase orders, agreements and
related documents with Adirondack Techs, LLC to replace OBPA’'s Network Equipment
and enter into a monthly service agreement for onsite IT Technician Support at an
hourly rate of $115.00 and remote IT support at an hourly rate of $85.00A vote was
called

AYES: Vernon D. Burns
Megan J.M. Whitton
Nicole Terminelli
David D. King

MOTION CARRIED
Concluding Comments from Citizens, Board Members, and/or Authority Staff
Next Meeting Date
The next Board meeting was proposed for Thursday, December 11, 2025 at 5:00 PM.
Susan will poll the Board to see if we have a quorum.
Adjournment

On a motion by Megan J.M. Whitton, seconded by Nicole Terminelli, the meeting adjourned at
6:49 PM.

Jennifer Quirk-Pickman Vernon D. Burns
Secretary Chairperson



