OGDENSBURG BRIDGE & PORT AUTHORITY
BOARD MEETING
THURSDAY, SEPTEMBER 18, 2025

A regular meeting of the Board of Directors of the Ogdensburg Bridge and Port Authority was held in the
Board Room of the Administration Building on Thursday, September 18, 2025 at 5:00 PM.

The following were present:

ALSO:

Vernon D. Burns, Chairperson

Megan J. M. Whitton, Vice-Chairperson
Nicole Terminelli, Treasurer

Jennifer Quirk-Pickman, Secretary

Toni Squires, Member

Diane Para, Member

Jennifer Granzow, Counsel

Steven J. Lawrence, Executive Director

Andrea Loran, Executive Accountant

Anthony Adamczyk, Director of Economic Development
James D. Chase, Director of Operations

Charlie Garrelts, Airport Manager

Susan Davis, Airport Event Coordinator

ABSENT: David King, Member

Patricia A. Nisco, Chief Financial Officer

Vernon D. Burns, Board Chair, called the meeting to order at 5:00 PM.

Letters and Communications to the Board. Executive Director, Steven J. Lawrence shared

an email from Dr. Beane from Canton expressing his concern over the Bridge road between
Customs and the Bridge and asking if there is a plan to pave soon. Executive Director, Steven J.
Lawrence responded that Dr. Beane’s comments are well received and assured him that they will
be taken seriously. A resurfacing project for the U.S. approach roadways will be put out to bid in
November with construction planned for May 2026. In the meantime, spot pavement repairs will
begin in September to help smooth travel conditions until the full project is underway.

Approval of Board Minutes:
August 2025

On a motion made by Jennifer Quirk-Pickman, seconded by Diane Para, the meeting minutes
were approved.

Board Chair, Vernon D. Burns, asked Executive Director, Steven J. Lawrence, if there was a need
for Executive Session. Executive Director, Steven J. Lawrence, stated there was no need for
Executive Session at this time.

Reports
1. Presentations and Reports
i. None



2. Reports
Financial Report Executive Accountant, Andrea Loran shared the financials.

Highlights from the Balance Sheet - Statement of Financial Position for the month
ending July 31, 2025 - As of July 31, 2025 Accounts Receivables are $196,035
with 96% being current or within 1 — 30 days past due.

Fuel Inventory at the end of July was at 12,908 gallons.

We have $49,921 in prepaid expenses which is for the commercial insurance
policies. The July monthly expense for insurances was $40,751.65. Most of
these policies renewed in August so we can expect to see this amount change.

In Accounts Payables we have $5,103,047.53, $4,972,684 were checks written to
Murnane and McFarland which we had not been reimbursed for yet.

Highlights from the Budget to Actual reports - Bridge revenue remains under the
budgeted assumption of 87%.

Overall income is under budget due to some ships coming in in June, which was
earlier than we had anticipated.

Overall expenses for July were budgeted at $654,235 and our actuals expenses
were $624,012 leaving us under budget by $30,222.

Bridge Traffic Report

Executive Director, Steven J. Lawrence reported that the bridge crossing numbers
are settling. Anticipate October showing greater numbers Columbus Day through
Veteran’s Day with Holiday travel.

Overall crossings are down 35% as compared to 2019 and down 30% as
compared to 2024.

Airport Activity Report

Airport Manager Charlie Garrelts reported there were 31 flights out of OGS and no
cancellations in 5 months. Enplanements were 1,500 up 35%.

Expecting to reach 10,000 enplanements by the end of September.

Airport Manager Charlie Garrelts attended the Breeze conference the week of
September 71" and shared the following facts: Breeze has been rated the 5 Star
Best Airline by APEX (Airline Passenger Experience Association), Breeze is
currently in 78 cities and 35 states, Breeze focuses on underserved cities and has
turned profitable already. They have brand new airbuses, brand new pilots, and
lots of training.

In Q2 they were at $239 million and have a 29% awareness rating. Completions
are at 100% with continued delays caused on the IAD end.

Lukas Johnson, COOQ, previously with Allegiant, said they will beat 2021 numbers
in less flights.

Ms. Quirk-Pickman asked for Canadian traveler data.

Ms. Para reported that anyone she has talked to at SUNY Canton has been very
enthusiastic about traveling with Breeze.

Airport Event Report

Event Coordinator, Susie Davis shared that she had the opportunity to plan and
coordinate the Breeze Airways Inaugural Flight Celebration for the new Raleigh-
Durham (RDU) route. This was a significant event for the airport and our
community, guests enjoyed the celebration and feedback was positive and
encouraging.
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vi.

Efforts to secure food and facility services for the airport have not been finalized
but efforts are ongoing and initial conversations are underway. Finding the right fit
to support airport operations while also providing added value to passengers and
community members is a priority.

In late August, Event Coordinator, Susie Davis attended the Business-to-Business
networking event on behalf of the airport. It was a valuable opportunity to introduce
herself and to speak about the upcoming event space. She made some strong
connections that she believes could potentially lead to future partnerships.

She also reported that she is managing and updating the OGS Facebook page
and in the past few days follower numbers have tripled helping to increase
community engagement and visibility. She encourages everyone to check it out!
Lastly, she has been actively reaching out to local and regional businesses to
introduce herself and begin building relationships, raise awareness about the new
event space and generate interest for future bookings once the project is
complete.

Ms. Para mentioned with the closing of the OFA Golden Dome for the upcoming
season the Boys and Girls Club will be looking for a space for their annual Expo in
March. Executive Director, Steven J. Lawrence reminded everyone that we do not
want to replace existing relationships but if they were to approach us for a
temporary solution, we would welcome it.

Port Activity Report

Director of Operations, James Chase reported 34 outbound trucks, one inbound
railcar and two unloaded railcars.

Continued communication with salt companies, we can expect another 2-3
vessels. Local DOT’s and towns are filling their salt barns; Five steel beam loads
have left.

Annual Coast Guard inspection went well.

Economic Development Report

Director of Economic Development, Anthony Adamczyk, reported building
occupancy remains the same.

Hoagies and More will not be renewing their lease.

There are active negotiations for Building 3 and Building 4 may have a short-term
tenant

Unfinished Business

1. None



Vi Business Items

a. General Administration

1. Approval of Boiler repair at the Administration Building. On a motion from Megan J.M.
Whitton, seconded by Nicole Terminelli, it was

RESOLVED, that the Director of Operations is hereby authorized and directed to
execute a Purchase Order with Northern Mechanical to repair the Boiler System at the
Administration Building, a total cost not to exceed $27,000.00.

A vote was called

AYES: Nicole Terminelli
Diane Para
Jennifer Quirk-Pickman
Vernon D. Burns
Megan J.M. Whitton
Toni Squires

MOTION CARRIED

2. Approval of FVD Engineering Services to perform Engineering, Design, Permitting,
and Bid Support. On a motion from Diane Para, seconded by Toni Squires, it was,

RESOLVED, that the Director of Operations is hereby authorized and directed to
execute a Purchase Order with FVD Engineering Services, a total not to exceed
$78,150.00.

A vote was called

AYES: Diane Para
Jennifer Quirk-Pickman
Vernon D. Burns
Megan J.M. Whitton
Toni Squires
Nicole Terminelli

MOTION CARRIED



b. Oagdensburg International Bridge

1.

Approval of Lease Agreement with the State University of New York. On a motion from
Nicole Terminelli, seconded by Megan J.M. Whitton, it was,

RESOLVED, that the Executive Director is hereby authorized and directed to execute
a Lease Agreement with the State University of New York for 1,054 square feet of
office space in Suite 104 of the Bridge Administration Building for a three (3) year
period commencing July 1, 2025 and terminating June 30, 2028 at a rate of $1,000
per month, $12,000 annually during the term of the Agreement, inclusive of utilities.

A vote was called

AYES: Jennifer Quirk-Pickman
Vernon D. Burns
Megan J.M. Whitton
Toni Squires
Nicole Terminelii
Diane Para

MOTION CARRIED

Approval of Use Permit — Ogdensburg City School District. On a motion from Toni
Squires, seconded by Nicole Terminelli, it was,

RESOLVED, that the Executive Director is hereby authorized and directed to execute
a Use Permit with the Ogdensburg City School District for use of Authority property at
the Bridge Plaza from September 8, 2025 through October 31, 2025 for their Varsity
and Modified Cross-Country Track Team practices and home meets.

A vote was called

AYES: Vernon D. Burns
Megan J.M. Whitton
Toni Squires
Nicole Terminelli
Diane Para
Jennifer Quirk-Pickman

MOTION CARRIED



¢c. Commerce Park

1. Approval of HVAC repair at the Commerce Park Campus Building 14, Med. Eng.
On a motion from Megan J.M. Whitton, seconded by Diane Para, it was

RESOLVED, that the Director of Operations is hereby authorized and directed to
execute a Purchase Order with TRANE to repair of the HVAC unit at the
Commerce Park Campus Building 14, Med Eng, a total cost not to exceed
$7,471.00.

A vote was called

AYES: Toni Squires
Nicole Terminelli
Diane Para
Jennifer Quirk-Pickman
Vernon D. Burns
Megan J.M. Whitton

MOTION CARRIED

2. Approval of roof repair at the Commerce Park Campus Building 3. On a motion
from Megan J.M. Whitton, seconded by Jennifer Quirk-Pickman, it was

RESOLVED, that the Director of Operations is hereby authorized and directed to
execute a Purchase Order with RSI Roofing to repair of the Roof at the Commerce
Park Campus Building 3, a total cost not to exceed $36,500.00.

A vote was called

AYES: Nicole Terminelli
Diane Para
Jennifer Quirk-Pickman
Vernon D. Burns
Megan J.M. Whitton
Toni Squires

MOTION CARRIED

d. Ogdensburg International Airport

1. Approval of Engineering Change Notice ECN-01 with McFarland Johnson for
Extension of Construction Phase Services. On a motion from Nicole Terminelli,
seconded by Jennifer Quirk-Pickman, it was

RESOLVED, that the Board of the Ogdensburg Bridge and Port Authority hereby
authorizes and approves Engineering Change Notice ECN-01 in a total amount not to
exceed $200,022.00, to be issued McFarland Johnson, with such funds to be drawn
from Allowance #1 of the Gateway Improvements Terminal Renovations Project (PIN
7903); and



BE IT FURTHER RESOLVED, that the Executive Director is hereby authorized to take
all necessary actions to execute the Engineering Change Notice and ensure proper
incorporation into the project records and documentation.

A vote was called

AYES: Diane Para
Jennifer Quirk-Pickman
Megan J.M. Whitton
Toni Squires
Nicole Terminelli

NO: Vernon D. Burns
MOTION CARRIED

. Approval of Change Orders with Murnane Building Contractors. On a motion from
Nicole Terminelli, seconded by Megan J.M. Whitton, it was

RESOLVED, that the Board of the Ogdensburg Bridge and Port Authority hereby
authorizes and approves Change Order Nos. 0122 and 024, in a total amount not to
exceed $62,374.00, to be issued to Murnane Building Contractors, with such funds to
be drawn from Allowance #1 of the Gateway Improvements Terminal Renovations
Project (PIN 7903); and

BE IT FURTHER RESOLVED, that the Executive Director is hereby authorized to take
all necessary actions to execute these Change Orders and ensure their proper
incorporation into the project records and documentation.

A vote was called

AYES: Jennifer Quirk-Pickman
Vernon D. Burns
Megan J.M. Whitton
Toni Squires
Nicole Terminelli
Diane Para

MOTION CARRIED



3. Approval to authorize the Execution of the Legal Services Agreement Related to the

AFFF Product Liability Litigation. On a motion from Nicole Terminelli, seconded by Toni
Squires,

NOW THEREFORE BE IT RESOLVED by the Board of Directors that the Executive
Director of the Authority is hereby authorized to execute the Legal Services’
Agreement with the Firm based upon the terms and conditions set forth herein and, in
a manner, substantially similar to the Agreement attached hereto as Exhibit “A.”

A vote was called

AYES: Vernon D. Burns
Megan J.M. Whitton
Toni Squires
Nicole Terminelli
Diane Para
Jennifer Quirk-Pickman

MOTION CARRIED

e. Port of Ogdensburg

1.

Approval Use Permit — Seaway Six Pack Throwdown Fishing Tournament. On a
motion from Toni Squires, seconded by Megan J.M. Whitton, it was

RESOLVED, that the Executive Director is hereby authorized and directed to execute
a Use Permit with the Seaway Six Pack Throwdown Fishing Tournament for use of
Port property on September 25, 2025 through September 28, 2025 for their fishing
tournament.

A vote was called

AYES: Megan J.M. Whitton
Toni Squires
Nicole Terminelli
Diane Para
Jennifer Quirk-Pickman
Vernon D. Burns

MOTION CARRIED

f. New York & Ogdensburg Railroad
None

g. Border Station
None



h. Other Such Matters

1.

Approval authorizing replacement of Avgas Storage Tank. On a motion from Toni
Squires, seconded by Nicole Terminelli, it was

RESOLVED that the Board authorizes the Executive Director to purchase and install a
replacement Avgas storage tank from LaValley Bros. Construction in the amount of
$36,515.00 for a new Avgas storage tank and installation, and from Sun
Environmental Corp in the amount of $3,955.00 for safe disposal of contaminated fuel,
at a total cost not to exceed $40,470.00

BE IT FURTHER RESOLVED, that the Executive Director is authorized to execute all
necessary agreements, purchase orders, and related documents to carry out this
procurement in accordance with OBPA policies and funding requirements.

A vote was called

AYES: Toni Squires
Nicole Terminelli
Diane Para
Jennifer Quirk-Pickman
Vernon D. Burns
Megan J.M. Whitton

MOTION CARRIED

. Approval of Supplemental Agreement No. 2 — Federal Aid Local Project Agreement

(PIN 7754.28) for the Ogdensburg -Prescott Bridge Maintenance and Rehabilitation
Project. On a motion by Nicole Terminelli, seconded by Toni Squires,

NOW, THEREFORE, the Ogdensburg Bridge and Port Authority Board, duly convened
does hereby,

RESOLVE, that the Ogdensburg Bridge and Port Authority hereby approve the above-
subject project; and it is hereby further;

RESOLVED, that the Ogdensburg Bridge and Port Authority Board of Directors hereby
authorizes the Executive Director of the Ogdensburg Bridge and Port Authority to pay
in the first instance 100% of the federal and non-federal share of the cost of
$9,916,000 work for the Project or portions thereof; and it is further;

RESOLVED, that the sum of the $9,916,000 is hereby appropriated from the
Ogdensburg Bridge and Port Authority’s Capital Budget and made available to cover
the cost of participation in the above a phase of the Project; and it is further;

RESOLVED that in the event the full federal and non-federal share costs of the project
exceed the amount appropriated above, the Ogdensburg Bridge and Port Authority
Board of Directors shall convene as soon as possible to appropriate said excess
amount immediately upon the notification by the Executive Director thereof, and it is
further,



RESOLVED, that the Executive Director of the Ogdensburg Bridge and Port Authority
be and is hereby named as the Responsible Local Official (RLO) for the Ogdensburg
Bridge and Port Authority and is authorized to execute all necessary Agreements,
certifications or reimbursement requests for the Federal Aid on behalf of the
Ogdensburg Bridge and Port Authority Board of Directors with the New York State
Department of Transportation in connection with the advancement or approval of the
Project and providing for the administration of the Project and the Authority’s first
instance funding of project costs and permanent funding of the local share of federal-
aid and state-aid eligible Project costs and all Project costs within appropriations
therefore that are not so eligible, and it is further,

RESOLVED, that a certified copy'of this resolution be filed with the New York State
Commissioner of Transportation by attaching it to any necessary Agreement in
connection with the Project, and it is further,

RESOLVED, this Resolution shall take effect immediately.

A vote was called

AYES: Nicole Terminelli
Diane Para
Jennifer Quirk-Pickman
Vernon D. Burns
Megan J.M. Whitton
Toni Squires

MOTION CARRIED

. Approval of Master Agreement to add Construction Phase Funding for the US Bridge
Approach Paving Project— Federal Aid Local Project Agreement (PIN 7754.29). On a
motion by Toni Squires, seconded by Jennifer Quirk-Pickman,

WHEREAS, a Project for the OBPA — US Bridge Approach Paving Rehabilitation,
P.LLN. 7754.29 (“the Project”) is eligible for funding under Title 23 U.S. Code, as
amended, subject to the terms of Master Agreement to add Construction Phase
Funding for the US Bridge Approach Paving as shown in the Schedule A of this
agreement.

WHEREAS, the Board of Directors desires to advance the Project,

NOW, THEREFORE, the Ogdensburg Bridge and Port Authority Board, duly convened
does hereby,

RESOLVE, that the Ogdensburg Bridge and Port Authority hereby approves the
above-subject project; and it is hereby further,

RESOLVED, that the Ogdensburg Bridge and Port Authority Board of Directors hereby
authorizes the Executive Director of the Ogdensburg Bridge and Port Authority to pay



VI

VI

in the first instance 100% of the federal and non-federal share of the cost of
$3,084,000 work for the Project or portions thereof; and it is further;

RESOLVED, that the sum of the $3,084,000 is hereby appropriated from the
Ogdensburg Bridge and Port Authority’s Capital Budget and made available to cover
the cost of participation in the above a phase of the Project; and it is further;

RESOLVED that in the event the full federal and non-federal share costs of the project
exceeds the amount appropriated above, the Ogdensburg Bridge and Port Authority
Board of Directors shall convene as soon as possible to appropriate said excess
amount immediately upon the notification by the Executive Director thereof, and it is
further;

RESOLVED, that the Executive Director of the Ogdensburg Bridge and Port Authority
be and is hereby named as the Responsible Local Official (RLO) for the Ogdensburg
Bridge and Port Authority and is authorized to execute all necessary Agreements,
certifications or reimbursement requests for the Federal Aid on behalf of the
Ogdensburg Bridge and Port Authority Board of Directors with the New York State
Department of Transportation in connection with the advancement or approval of the
Project and providing for the administration of the Project and the Authority’s first
instance funding of project costs and permanent funding of the local share of federal-
aid and state-aid eligible Project costs and all Project costs within appropriations
therefore that are not so eligible, and it is further;

RESOLVED, that a certified copy of this resolution be filed with the New York State
Commissioner of Transportation by attaching it to any necessary Agreement in
connection with the Project, and it is further;

RESOLVED, this Resolution shall take effect immediately.

A vote was called

AYES: Diane Para
Jennifer Quirk-Pickman
Vernon D. Burns
Megan J.M. Whitton
Toni Squires
Nicole Terminelli

MOTION CARRIED

Concluding Comments from Citizens, Board Members, and/or Authority Staff

Joe LaFountain, Bridge Maintenance Crew and CSEA President introduced himself to the Board
and explained that he was there to see how the Board meetings were conducted and observe.

Next Meeting Date



The next Board meeting was proposed for Thursday, October 9, 2025 at 5:00 PM. Diane Para
and Jennifer Quirk-Pickman are unable to make the meeting; Susan will poll the Board to see if
other dates will work better.

Adjournment

On a motion by Jennifer Quirk-Pickman, seconded by Megan J.M. Whitton, the meeting
adjogrned at 6:15 PM.
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Jennifer Quirk-Pickman Vernon D. Burns
Secretary Chairperson




