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OGDENSBURG BRIDGE & PORT AUTHORITY
ORGANIZATION & PRIOR YEAR DISCUSSION

In 1950, Governor Thomas E. Dewey signed a bill (Article 3, Title 8) creating the Ogdensburg Bridge
Authority. Legislation in 1958 (Article 6, Title 3) created the Ogdensburg Port Authority. The two
Authorities were combined into the Ogdensburg Bridge and Port Authority in 1961 (Article 3, Title 8).
Today, the Ogdensburg Bridge and Port Authority manage $90 million in assets including the following
holdings:

¢ The Ogdensburg-Prescott International Bridge

¢ The Port of Ogdensburg

e The Ogdensburg International Airport (OGS)

¢ The Ogdensburg Border Station

¢ Commerce Park Campus/Heavy Industrial Park (Foreign Trade Zone 118)

o New York and Ogdensburg Railway: a short-line railroad

Each entity operates according to the Authority’s central mission:

While remaining self-sustaining, the Authority creates sound economic business development through the
promotion of buildings and river, road, rail, and air transportation. This is accomplished by providing
exceptional customer service, safe and secure facilities, good environmental stewardship, and focused
professionalism.

A review of the OBPA’s various entities for the 2025-2026 fiscal year:

= The Ogdensburg-Prescott International Bridge provides a vital link to economic markets in the
U.S. and Canada. In the year prior to the pandemic (the Authority's baseline year), the bridge
handled in excess of 655,000 vehicles. Post pandemic, traffic had been rebounding steadily with
vehicle traffic reaching 84% - 90% of the baseline figures. However, due to certain federal
developments, bridge traffic has fallen drastically to approximately 68% - 72% of the baseline
year (2021-2022 figures). The Toll Income Chart shows the pattern of income since 2019-2020.
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The Bridge improvements completed the fall of 2021 have been a critical step forward in the
capital rehabilitation needed to secure the bridge’s future and the continued support of the
regional economy. The Authority will be undertaking another project in the spring of 2026 to
continue the rehab and painting of spans 8-12 on the Ogdensburg Prescott International Bridge.

The Port of Ogdensburg continues to handle the inflow of products to the region. Grain and salt
shipments; and storage of these commodities have remained staple products. Additional
products, including a steel storage and shipping project, maintains Port visibility and adaptability.

The Ogdensburg International Airport (OGS) has partnered with Breeze Airways for its Essential
Air Service (EAS). Breeze began service on the 15t of October 2024. Four (4) days per week,
Breeze flies to Washington-Dulles International Airport from which passengers can fly over 40
carriers to over one hundred fifty (150) domestic and international destination. The remaining
three (3) days, Breeze flies to Raliegh-Durham International Airport where passengers can
continue their journey with Breeze to thirty-four (34) destinations including many southern
getaway locations, east coast corridor cities, San Diego, Los Angeles, Dominican Republic &
Jamaica. Or fly from Raleigh-Durham with one of 18 other airlines on more than 400 flights daily.

The Ogdensburg International Airport held its ribbon cutting in December 2025 for the renovation
and expansion of the existing terminal & departure lounge/hold room and addition of the Great
Room. A vision a number of years in the making was unveiled thanks to invaluable partnerships
with NYS and Federal sources.
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The Commerce Park Campus has remained near capacity during fiscal year 2025-2026 with
between 85% - 90% occupancy. Discussions are ongoing with two possible tenants that would
bring occupancy over 90% before the end of the fiscal year.

New York and Ogdensburg Railway shipments remain strong bringing service from the Port to the
greater North Country region and beyond. Railway traffic increases can be attributed to volume
growth from both existing clients and new accounts to the rail line. Bridge rehab on two bridges
continues bringing their capacity to the 286,000 Ibs. (standard for rail freight) to ensure
commercial success into the future.



OGDENSBURG BRIDGE & PORT AUTHORITY
2026-2027 BUDGET OVERVIEW

The 2026-2027 Overall Budget: The 2026-2027 Budget for the Ogdensburg Bridge & Port
Authority (OBPA, Authority) totals $10,431,301. This includes:

o $7,257,154 for the operational costs associated with the OBPA

o $1,159,214 for debt service

o $1,484,233 for the OBPA’s portion of various projects

o $530,700 for capital expenditures

Traffic and Toll Revenues: The 2026-2027 Budget calculates total bridge revenue to be
$2,123,620 - 79% of the OBPA's baseline revenue. The 79% reflects the drastic reduction
in cross border traffic since federal transpirations have changed the way the Authority’s
neighbors weigh their visits.

Other Revenue: In addition to toll revenue, the Authority receives income from other
sources: rental income, commercial airline rates & charges, general aviation fuel sales at
the Airport, and income derived from activity at the Marine Terminal & Railroad. The
2026-2027 forecast for the other revenue is $4,924,765, a $707,204 or approximate
14.36% increase from the 2025-2026 budget.

The 2026-2027 Budget provides for total uses of $10,431,301 reflecting a $231,541 or
2.22% raise from the 2025-2026 budget.

The 2026-2027 Budget deficit is anticipated to be $3,282,916. This decrease of $232,936
is nominally lower than the 2025-2026 projected deficit.

Project Expenses: The Authority is constantly repairing/replacing and upgrading its
facilities and equipment in all of its departments: Bridge & Bridge Administration Building,
Commerce Park, Airport, Marine Terminal & Railroad. In addition to funding received from
outside sources, the Authority is usually responsible for a financial portion of the projects it
undertakes. Spending for projects is budgeted at $1,484,233, a decrease of $366,187 or
19.79% from the 2025-2026 budget.

EAS/AEAS: The EAS/AEAS programs offered through USDOT connect rural locations/small
regional airports to mid or large sized airport hubs.

o Moving away from AEAS has reduced the amount of income that the Authority displays in
its budget. While that may seem to be a loss of income, the income received serves only
to offset the expense associated with AEAS.

o The 2025-2026 and 2026-2027 both reflect the movement away from AEAS and the
return to EAS at OGS. Therefore, there is no additional income or expense stream
associated with AEAS included in the OBPA budget.



2026-2027 OPERATING BUDGET SUMMARY
SOURCES OF FUNDS - REVENUE SUMMARY

2024-2025 2025-2026 2026-2027 $ Change
Budget Budget Budget

Toll Revenue 2,015,574 2,367,348 2,123,620 (243,728)
Rental Income 2,347,229 2,406,448 2,459,767 53,319
Airport Income 235,866 201,408 360,659 159,251
Airport Event Center 0 17,750 54,500 36,750
Airport Fuel Sales 589,054 245,392 372,163 126,771
Airport AEAS 2,591,953 0 0 0
Marine Terminal Income 1,305,054 1,318,062 1,650,175 332,113
Railroad Income 18,000 27,500 27,500 0

TOTAL 9,102,729 6,583,908 7,048,385 464,476

The 2026-2027 Budget estimates the total Ogdensburg Bridge & Port Authority revenue to be $7,048,385,
anincrease of $464,476 compared to the 2025-2026 Budget Projection, a 6.59% growth in
sources of income. Significant changes:

e Toll Revenue: Toll Revenue has been steadily rebounding since COVID and the trajectory
should have continued with an anticipated 87-90% of the OBPA’s baseline year for the
2026-2027 fiscal year. However, the continued weaker Canadian Dollar, US imposed
tariffs (or fears of tariffs), and other rhetoric have created an atmosphere of hesitancy to
make discretionary cross border travel. Instead of an increase in toll revenue, the budget
for the 2026-2027 fiscal year has been reduced to 79% of the baseline year.

=« Airport Fuel Sales Income: Unlike prior EAS/AEAS airlines who purchased fuel from the
Authority, Breeze Airways has a direct agreement with the fuel supplier. This direct
agreement means that the only fuel sales that the Ogdensburg International Airport will
count as income will be from the General Aviation side, not a combination of General
Aviation and Commercial Aviation.

= Airport Income: The new Airport Manager has restructured Rates & Charges for both the
Commercial and General Aviation (FBO) side of the Ogdensburg International Airport.
These changes are more in line with industry standards, a right-sizing adjustment, to the
anticipated income budgeted.

= Airport Event Center: With the completion of the OGS Gateway Terminal Renovations
Project in November/December 2025, the new Great Room at the Airport will be available
for special event rentals. The new Event Coordinator has set a reasonable income goal
for the upcoming fiscal year. It is anticipated that this space will become a gathering place
for the County, and the larger North Country region.

= Marine Terminal Income: In 2025, a salt ship hit the end of the dock at the Port of
Ogdensburg. Above ground and underwater inspections revealed the extent of the
damage. The Authority’s engineer has concluded that the repairs should cost $425,000.
The additional income represents the reimbursement from the ship owner’s (and their
insurance company’s) reimbursement of the $425,000.



2026-2027 BUDGET: Revenue Sources - $7,048,385
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2026-2027 OPERATING BUDGET SUMMARY
USES OF FUNDS - EXPENSE SUMMARY

2024-2025 2025-2026 2026-2027 $ Change
Budget Budget Budget

Salaries 2,380,086 2,581,714 2,503,321 (78,394)
Employee Benefits 1,212,528 1,323,268 1,348,005 24,737
Maintenance Expense 587,656 493,545 972,338 478,793
Utilities 476,832 492,527 347,646 (144,881)
Airport Fuel Expense 425,000 150,217 300,434 150,217
Airport AEAS Expense 2,591,953 0 0 0
Airport Event Center Exp 0 7,100 50,000 42,900
General Expense 1,195,804 1,421,802 1,188,768 (233,034)
Insurance Expense 498,728 493,385 448,392 {44,993)
Interest Expense 65,500 71,935 98,250 26,315
OPERATING TOTAL 9.434,087 7,035,493 7,257,154 221,661
Debt Service 1,213,701 1,313,846 1,159,214 (154,632)
Capital 224,000 283,500 530,700 247,200
Portion of Project Exp 806,776 1,566,920 1,484,233 (82,687)
TOTAL 11,678,564 10,199,760 10,434,301 234,541

e The 2026-2027 Budget provides for total uses of $10,434,301 reflecting a $234,541 or
2.25% increase from the 2025-2026 budget.

o Salaries and Employee Benefits: There are four (4) upcoming retirement: two (2) just
prior to 2025-2026 fiscal year end and two (2) during the first quarter of the 2026-2027

fiscal year. The new employees will be hired at hourly rates or salaries lower than those
retiring. Additionally, the hiring of two (2) part-time janitorial/maintenance staff to assist
with upkeep of the expanded airport space is included in the 2026-2027 budget.
Employee benefits always include assumptions for annual insurance escalation.

Maintenance Expense: The increase in Maintenance Expenses can be attributed to: the
biennial bridge inspection ($165,000 vs. annual $45,000), the vessel collision study
carried over from 2025-2026 ($140,000); repairs to airfield lighting, purchase of deicing
chemical, restriping the runway, & replacement of runway sweeper bristles (approx.
$100,000 additional expense); and budgeted increases in building maintenance that has
been deferred.

Utilities: As part of the offset to higher expenses to the expanded airport space, the
Authority investigated the possibility of moving the airport terminal/great room building
elecitricity to the Authority’s solar credits. In preparation for that changeover, it was noted
that almost all, if not all, of the Authority’s electricity could be transferred to the solar that
is already powering the Administration Building, the Border Station and Port Buildings.
This change should bring about the reduction seen in utility cost.

Debt Service: The Authority has repaid three outstanding loans during the fiscal year,
one of which was anticipated to be paid off in 2024-2025 fiscal year. The Authority
decided to defer the purchase of a new airport parking system for the time being;
therefore, reducing the need for the loan projected last year; it is likely to be revisited for
the 2027-2028 fiscal year |t does not appear that the Airport Revitalization Project will



run over budget thus negating the need for the Airport Mortgage budgeted in 2025-2026.
There is one loan that the Authority will add to its debt: a loan to undertake the most
crucial upgrades to the toll booth & toll system, a project that will span one or two fiscal
years. ltis anticipated that a second loan would not commence until the 2027-2028
fiscal year on the completion of the upcoming (already awarded) bridge project. The
Authority is researching outside funding to counter the Authority’s portion of the repairs to
the bridge.

Project Expenses: The Railroad Bridge Projects have had a 15% adjustment added to
them to cover any inflation to the costs due to delays in engineering/environmental
studies, etc. As those increases would fall outside of the grant amounts, those costs
would be added to the Authority's portion. The Bridge Projects will be completed
calendar year 2026. Engineering for the replacement of Port Building #2 roof took longer
than expected; the replacement will now take place in spring/summer of 2026. The Port
Dock Wall Expansion Project construction will begin next year. This project had
numerous milestones to complete; the last one being submitted summer of 2025. In
addition, there are two Bridge Projects scheduled to begin construction spring of 2026;
one completed by fall 2026, the other to span two fiscal years.

2026-2027 BUDGET: Uses of Funds - $10,434,301
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2026-2027 DEBT SERVICE

Loan/ 2024-2025 2025-2026 2026-2027
Mortgage End Budget Budget Budget
[ Date
| Land Mortgage Principal 12/21/2026 27,602 0 0
Interest 3,921 0 0
L.oan from LOC Principal 7/27/2026 103,256 108,809 0
Interest 10,578 5,025 0
Toll Booth Upgrade  Principal 02/28/2028 78,398
Interest 12,867
Airport Mortgage Principal 02/1/2028 420,137 437,602 474,065
Interest 62,866 45,401 58,290
General LOC Principal Ongoing 0 0 0
Interest 0 0 0
Parking Software Promissory 04/01/2027 40,400 0 0
Note Principal
Interest 4,828 0 0
Series 2017 Tax Exempt Bond 07/01/2047 125,000 135,000 135,000
Principal
Interest 340,113 333,069 325,594
Parking Hardware/Software Anticipated 0 49,984 0
DEFERRED Principal August 2030
Interest 0 18,990 0
Airport Revitalization Mortgage Anticipated 0 66,420 0
DID NOT NEED Principal September
2035
Interest 0 38,546 0
NYS 1%t Instance Advance 75,000 75,000 75,000
1,213,700 1,313,846 1,159,214

The Ogdensburg Bridge & Port Authority has not taken on any new loans or mortgages since the 2022-
2023 fiscal year when one of its Lines of Credit was turned into a Term Loan. However, there is one new
loan anticipated for the 2026-2027 fiscal year:
=  The Toll Booth Hardware/Software Loan will pay for the new equipment/software for the Bridge
Toll Booth. No upgrades have been completed for the toll booth in approximately ten (10) years.

Neither of the anticipated loans/mortgages for 2025-2026 fiscal year materialized. It looks as though the
Airport Revitalization Project will be covered with the funding already in place. The Parking Hardware/
Software for the Airport has been deferred. It was decided during construction parking at the airport
would be free. While the event center gets on its feet, free parking will be an enticement to use the
facility.

The Authority has two Lines of Credit and will be obtaining two more Lines of Credit for project related
pre-payments. The interest found on the Interest Expense lines refer to the interest that will be charged
for the time that there are advances on the Lines of Credit:
= Current Line of Credit: General Line of Credit that has a $500,000 limit. Used for emergencies
and short-term gap funding
= Current Line of Credit: To pre-pay Airport Revitalization invoices reimbursable by NYSDOT, and
FAA (should expire 02/01/2026)
= New Line of Credit: To pre-pay Port Dock Wall Expansion invoices reimbursable by NYSDOT
Railroad Division
= New Line of Credit: To pre-pay Bridge Truss Painting and Repairs reimbursable by federal grants
administered by NYSDOT



2026-2027 DEPARTMENTAL BUDGETS

BRIDGE 2026-2027
BUDGET
TOLL INCOME 2,123,620
RENTAL INCOME 1,332,559
OTHER 126
TOTAL INCOME 3,456,305
SALARIES 1,547,004
EMPLOYEE BENEFITS 954,035
MAINTENANCE 518,887
UTILITIES 50,579
GENERAL 479,961
INSURANCE 263,945
INTEREST 59,250
DEBT SERVICE 166,265
TOTAL EXPENSES 4,039,925
PROFIT/(LOSS) (583,621)
COMMERCE PARK 2026-2027
BUDGET
RENTAL INCOME 1,127,082
OTHER 0
TOTAL INCOME 1,127,082
SALARIES 43,750
EMPLOYEE BENEFITS 15,345
MAINTENANCE 31,000
UTILITIES 171,591
GENERAL 26,225
INSURANCE 40,310
INTEREST 18,000
TOTAL EXPENSES 346,221
PROFIT/(LOSS) 780,861

Bridge & Commerce Park: The only salary charged to the Commerce Park is a portion of the Director of
Economic Development for the time spent with tenancy renewals and, at times, concerns tenants may
have with their space. Otherwise, all salaries, benefits and most equipment expense are recorded in the
Bridge Budget though shared with Commerce Park. Therefore, the profit/(loss) of these two departments
can be combined for a more accurate understanding of the two departments.



MARINE TERMINAL & 2026-2027

RAILROAD BUDGET
MARINE TERMINAL 1,225,175
RAILROAD 27,500
OTHER-Insurance Reimb 425,000
TOTAL INCOME 1,677,678
SALARIES 318,156
EMPLOYEE BENEFITS 72,897
MAINTENANCE 218,106
UTILITIES 27,372
GENERAL 203,872
INSURANCE 57,638
INTEREST 21,000
TOTAL EXPENSES 919,041
PROFIT/(LOSS) 758,637

The Railroad sits on a corner of the property owned and operated by the Port of Ogdensburg. Therefore,
the same relationship exists between the Marine Terminal and Railroad as exists between the Bridge and
Commerce Park.

AIRPORT 2026-2027
BUDGET

RENTAL INCOME 159,220
FUEL SALES 372,163
PFC INCOME 76,423
PARKING INCOME 0
RENTAL CARS 20,175
EVENT CENTER 54,500
FEES & OTHER 104,840
TOTAL INCOME 787,321
SALARIES 594,411
EMPLOYEE BENEFITS 305,728
MAINTENANCE 204,345
FUEL EXPENSE 300,434
UTILITIES 98,104
EVENT CENTER 50,000
GENERAL 478,710
INSURANCE 86,499
INTEREST 0
DEBT SERVICE 992,949
TOTAL EXPENSES 3,111,180
PROFIT/(LOSS) (2,323,859)




APPENDIX
BUDGET SUPPORT



OGDENSBURG BRIDGE & PORT AUTHORITY: 2026-2027 BUDGET SUMMARY

INCOME
Bridge Revenue 3,456,305
Airport Revenue 360,659
Airport - Fuel Sales Income 372,163
Airport - Event Center Income 54,500
Commerce Park Revenue 1,127,082
Marine Terminal (Port) Revenue 1,650,175
Railroad Revenue 27,500
TOTAL INCOME 7,048,385
EXPENSES
BRIDGE EXPENSE
Salary Expense 1,547,004
Employee Benefits 954,035
Maintenance Expense 518,887
Utility Expense 50,579
General Expenses 743,906
Interest Expense 59,250
TOTAL BRIDGE EXPENSES 3,873,660
AIRPORT EXPENSE
Salary Expense 594,411
Employee Benefits 305,728
Maintenance Expense 204,345
Utility Expense 98,104
General Expenses 565,209
Aviation Fuel Expense 300,434
Event Center Expenses 50,000
Interest Expense 0
TOTAL AIRPORT EXPENSES 2,118,231
COMMERCE PARK EXPENSE
Salary Expense 43,750
_Employee Benefits 15,345
Maintenance Expense 31,000
Utility Expense 171,591
General Expenses 66,535
Interest Expense 18,000
TOTAL COMMERCE PARK EXPENSES 346,221
MARINE TERMINAL (PORT) EXPENSE
‘Salary Expense 318,156
Employee Benefits 72,897
Maintenance Expense 218,106
Utility Expense 27,372
General Expenses 261,510
Interest Expense 21,000
TOTAL MARINE TERMINAL EXPENSES 919,042
TOTAL EXPENSES 7,257,154 ~
OPERATING INCOME (Net Gain/(Loss)) {208,769)
Debt Service - Current Portion Long Term Debt 1,159,214 =
OBPA Portion of Grant Projects 1,484,233 =
OBPA Capital Expenditures 530,700 *
NET GAINALOSS) (3,382,916)

| * All in Expenses 10,431,301 |




Ogdensburg Bridge and Port Authority
Bridge Revenue Budget; 2026-2027

Bridge Revenues:

Bridge Toll Income

Bridge Service Fees - Truck Permits
Building Rental Income - Border Station
Building Rental Income - Admin Building
Land Rental Income

Grant Income

Interest Income

Advertising Income

Other Misc income

Total 2026-2027
2,072,205
51,415
1,233,699
98,860

126

Rents
Toll Income

\\\t

1,332,559

109,524 114,435 110,995 110,999
143,767 182,827 176,758 225,052
2,123,620 Total Toll & Service Fee Income
Apr-26 May-26 Jun-26 Jul-26
138,786 179,519 172,658 _ 221,084
4,981 3,308 4,100 3,967
101,845 102,896 102,896 102,896 _
7,679 11,599 8,099 _ 8,103
9 18 7 10

111,001
221,549

Aug-26

218,413
3,136
102,896
8,105

3

110,410
194,356

Sep-26

189,029

5,327

102,896

_7.514

Assumption: 3% increase on lease renewals (highlighted in Blus)

110,683 110,591
187,941 162,485
Oct26  Nov-26
182,502 _ 159,674
5439 2810
102,896 102,896
7,788 7,695

9 10

111,100
174,391

Dec-26
171,866
2,525
102,896
8,205

111,018 109,979

140,523 159,250
Jan-27 Feb-27

138,099 151,881 _

2423 7,369

102,896 102,896

8,122 7,084
10 10

111,763
154,721

Mar-27
148,692
6,029
102,896
8,867

10

Rental Income: Apr-26  May-26 Jun-26 Jul-26  Aug-26  Sep-26 Oct-26  Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 EXPIRY DATE
Ammex Duty Free 37,679 2,622 6,543 3,035 3,026 3,029 2,419 2,684 2,565 3,074 2,992 1,953 3,737 _ 2026-05-31
Stephens Media Group - Radio Station 21,335 1,778 1,778 1,778 1,778 1,778 1,778 1,778 1,778 1,778 1,778 1,778 1,778 _ 2030-03-31 _
Daniel Dodge, CSW 2,920 234 234 234 247 247 247 247 247 247 247 247 247 2026-06-30
Carol Griffith/Harold Lambert 7.520 616 616 616 616 616 634.40 634 634 634 634 634 634  2026-08-31
0OBSI Rental Income 1,233,699 101,845 102,896 102,806 102,806 102,896 102,896 102,896 102,896 102,896 102,896 102,896 102,896

Barbara Pleet 3,134 250 250 - 250 250 250 250 250 277 277 277 277 277

Knudsen Systems 2,952 240 240 247.20 247 247 247 247 247 247 247 247 247 _ 2026-05-31
SUNY Canton 12,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 _ 2028-06-30
Glenda Jones, LCSW-R 3,384 282 282 282 282 282 282 282 282 282 282 282 282 _ 2026-03-31
MACK Glabal 4,419 368 368 368 368 368 368 368 368 368 368 368 368 _ 2026-03-31_
Demers = NOT RENEWING )

Cortech - Penski 3,518 289 289 289 289 289 289 297.54 298 298 298 298 298

Total Rental Income - 2026-2027 1,332,559 109,524 114,495 110,995 110,999 111,001 110,410 110,683 110,591 111,100 111,018 109,979 111,763

Check Totals 1,332,559

S/B Zero



OBPA 2026-2027 Commerce Park & Port Full Time Rental Income Budget

Total Apr. May June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar.

Building Rentals:
#1 147,034 12,869 12,869 12,044 12,044 12,044 12,044 12,067 12,067 12,155 12276 12,276 12,276
#3 63,022 6,451 6,451 6,467 6,467 6,467 6,467 6,467 6,533 2,813 2,813 2,813 2,813
#4 107,246 8,865 8,890 8,927 8,927 8,927 8.927 8.927 8,927 8,982 8,982 8,982 8,982
#6 201,057 16,548 16,548 16,548 16,548 16,548 16,548 16,548 17,044 17,044 17,044 17,044 17,044
#11 288,854 23,774 23774 23,774 23,774 23,774 23774 23,774 24,487 24487 24,487 24,487 24,487
#12 89,365 7,447 7,447 7,447 7,447 7,447 7,447 7,447 7.447 7,447 7.447 7,447 7.447
#14 230,262 18,305 18,905 18,905 18,905 18,905 18,905 19,472 19,472 19472 19,472 19,472 19,472
Sub-Total 1,126,839 94,859 94,885 94,112 94112 94112 94112 94,701 95977 92402 92,523 92523 92,523
Land Leases 18,000 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500
Building P4 41,563 3,413 3,413 3,413 3,413 3,413 3,500 3,500 3,500 3,500 3,500 3,500 3,500
Total 1,186,402 99,772 99,797 99,024 99,024 99,024 99,112 99,701 100,977 97,402 97,523 97,523 97,523

1,127,082 94,783 94,807 94,073 94,073 94,073 94,156 94,716 95,928 92,532 92,647 92,647 92,647
Building 1: Apr. May June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar.
Lincare (LINC) 48,765 4,034 4,034 4,034 4,034 4,034 4,034 4,034 4,034 4,034 4,155 4,155 4,155
MITCH - BEARING GUY 35,801 2,954 2,954 2,954 2,954 2,954 2,954 2,954 2,954 3,043 3,043 3,043 3,043
O'burg Parcel Service 27.167 2,253 2,253 2,253 2,253 2,253 2,253 2,275 2,275 2,275 2,275 2,275 2,275
West End Mgmt (WESE) 2,475 206 206 206 206 206 206 206 206 206 206 206 206
Med-Eng LLC 1,650 825 825
Quality Hearing (QUAH) 6.678 557 557 557 557 557 557 557 557 557 557 557 557
KDM Analytics 3.693 308 308 308 308 308 308 308 308 308 308 308 308
Live Fast Motors -
Nova Networks (NOVN) 2.805 234 234 234 234 234 234 234 234 234 234 234 234
Bluebird Bakery 18.000 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500
Building 1 Total 147,034 12,869 12,869 12,044 12,044 12,044 12,044 12,067 12,067 12155 12,276 12,276 12,276
Building 3:
AN Deringer (ANDE) 26.966 2,219 2,219 2,219 2,219 2,219 2,219 2,219 2,286 2,286 2.286 2,286 2,286
5G Technologies USA 512 512 527 527 527 527 527 527 527 527 527 527
Strader Ferris 29.758 3,720 3,720 3,720 3,720 3,720 3,720 3,720 3,720
Building 3 Total 56,724 6,451 6,451 6,467 6,467 6,467 6,467 6,467 6,533 2,813 2,813 2,813 2,813
Building 4: Apr. May June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar.
Day Automation (DAYA) 15.007 1,220 1,220 1,257 1.257 1,257 1,257 1,257 1,257 1,257 1,257 1,257 1,257
Matrix Industries 10.481 850 876 876 876 876 876 876 876 876 876 876 876
T-Base Comm (TBAC) 32.018 291 2,91 2,91 2,911 2,911 2,911 2,911 2,91 2,911 2,91 2,911 2911
DASNY 24.355 2,030 2,030 2,030 2,030 2,030 2,030 2,030 2,030 2,030 2,030 2,030 2,030
MITCH - BEARING GUY 22.474 1,854 1,854 1,854 1,854 1,854 1,854 1,854 1,854 1,910 1,910 1,910 1,910
Building 4 Total 104,335 8,865 8,890 8,927 8,927 8,927 8,927 8,927 8,927 8,982 8,982 8,982 8,982
Building 6:
Strader Ferris (STRF) 201,057 16,548 16,548 16,548 16,548 16,548 16,548 16,548 17,044 17,044 17,044 17,044 17,044
Building 6 Total 201,057 16,548 16,548 16,548 16,548 16,548 16,548 16,548 17,044 17,044 17,044 17,044 17,044
Building 11:
Frank Ralph's Inc 173,786 14,303 14,303 14,303 14,303 14,303 14,303 14,303 14,732 14,732 14,732 14,732 14,732
Strader Ferris 115,069 9,471 9,471 9,471 9,471 9,471 9,471 9,471 9,755 9,755 9,755 9,755 9,755
Building 11 Total 288,854 23,774 23,774 23,774 23,774 23,774 23,774 23,774 24487 24487 24,487 24,487 24,487

EXPIRY DATE
2026-12-31
2030-11-30
2027-09-30
2027-02-28
2026-05-31
2027-01-31
2027-08-31
2024-03-31
2027-06-30

2026-10-31
2026-05-31
2026-11-30

2026-05-31
2026-04-30
2027-03-31
2030-02-28
2030-11-30

2028-07-31

2026-10-31
2026-10-31



Building 12: Apr. May June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar.
T-Base Comm. (TBAC) 62.661 5,222 5,222 5,222 5,222 5,222 5,222 5,222 5,222 5,222 5,222 5,222 5,222
Mental Hygiene (MENH) 26,704 2,225 2,225 2,225 2,225 2,225 2,225 2,225 2,225 2,225 2,225 2,225 2,225
Building 12 Total 89,365 7,447 7,447 7.447 7,447 7,447 7,447 7,447 7,447 7,447 7,447 7.447 7,447
Building 14:

Med Eng (MEDE) 230,262 18,905 18,905 18,905 18,905 18,905 18,905 19,472 19472 19,472 19,472 19,472 19,472
Building 14 Total 230,262 18,905 18,905 18,905 18,905 18,905 18,905 19472 19,472 19,472 19,472 19,472 19,472
Land Leases:

Upstone Materials (UPSM) 18.000 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500
Land Lease Total 18,000 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500
Building P4 - Marine Terminal - Only 'Full Time' Storage

Corning (CORI2) 41,563 3,413 3,413 3,413 3,413 3,413 3,500 3,500 3,500 3,500 3,500 3,500 3,500
Building P4 Total 41,563 3,413 3,413 3,413 3,413 3,413 3,500 3,500 3,500 3,500 3,500 3,500 3,500

2027-03-31
2027-03-31

2026-09-30

2029-12-31

2027-08-31



Ogdensburg Bridge and Port Authority

Ogdensburg International Airport - Budgeted Revenues

2026-2027

Airport Revenues:

Hangar Rentals

Passenger Facility Charges

Land Rental

Building Rental - TSA

Rental Cars Income

Parking Revenue

FBO - Fuel Sales .
Advertising/Misc. Income (Badge Income)

Vending Machine Income

GSE Storage Rental - Trego Dugan
Office Rent - Trego Dugan

Terminal Charges (rent) - Breeze
EAS Landing Fees (weight of A-220)
ARFF fee - Breeze

"Café" Rent

Total 2026-2027
20,880
76,423

13,000
20,175

372,163
675
950
19,446
14,694
73,200
49,489
53,726

18,000

Apr-26
1,920
5,163

1,083
658

38,260
150

225
1,621
1,225
6,100
5,110
4,477

1,500

May-26
1,920
4,021

1,083
755

31,543

1,621

6,100
_ 4034
4,477

1,500

1,225

Jun-26

1,920
4,070
© 71,083
664

..26,694
150

1,621
71,225
" 6,100
4034
Ta4717

1,500

Jul-26
1,680
5,439

71,083
2,321

37,001

225

1621
1,225
6,100
_ 4034
" 4,477

1,500

Aug-26
/1,680
7,472

N_&m -

1,083 1,083°
m_t—.\

Sep-26

_ 1680

8,503

mm ._m:

75

16217
1,225
6,100
4,034

h hﬂﬂ

1,500

_ 48, mmo

d mm‘_

1, mmm

4,034

1,500

1,083

76,100

4,477

Oct-26
1,680

8490

T 26997
150 _

250
._ 621
1 Nmm
m ‘_oo
4034

_.4477

1,500

1,083
2,071

Nov-26
1,680 _
7, mmw

2, owﬂ

._ mma
T1,2257
6,100 _
4,034 ~

4417

1,500

27,816 _

1 omw

Fob-27
_ 1,680

_7790”

26,793

150

1,083
910

1621

Dec-26 Jan-27
1,680 1,680
T 4604 7 6618
38 )k
A 652 2334

..‘N‘Nm_mﬁ_‘“ 25,826
- 250
1,621 1621
1,225 1225

6,100 6100
T 40347 4034
T 4417 4477
1,500 1,500

1,225
6,100
4,034

4477

1,500

Mar-27
1,680
6,570

" 4083

1,817

26,051

1,621
1, mmm
m 100
"4, 034

4,477 _

1,500

Hangar Rentals
Passenger Faci
Land Rental

Bu ding Rental - TSA

Rental Cars Income

Parking Revenue

FBQ - Fuel Sales e
Advertising/Misc. Income ( Ammacm _3833

GSE Storage Rental - Trego Dugan
Office Rent - j.mno Ucum:
Terminal Charges (rent) - Breeze

EAS Landing Fees (weight of A-220)
EAS ARFF fee - monthly basis

"Café" Rent

Hangar Rentals

# 1 - James Robertson

# 2 - Frank Richardson

# 3 - Frederick Proven

# 4 - Keith Weston

# 5 - Mueller (Glass Box Research)
# 6 - Pete Bogardus

# 7 - Rich Kelly

# 8 - Bird Tate

# 9 - Gregory Oudheusden
#10- Timothy Burich

Total 2026-2027

20,880
76,423
13,000
20,175

372,163

19,446
14,694
73,200
49,489

53,726

18,000
720,972

—_—

Expiration
2025-09-30
2026-08-31
2026-08-31
2026-09-30
2025-08-31
2026-06-30
2026-05-31
2026-12-31
2026-05-31
2025-08-30

Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27
4401.030 1,920 1,920 1,920 1,680 1,680 1,680 1,680 1,680 1,680 1,680
4405.030 5, am 4,021 4,070 5,439 7,472 8,503 7,683 4,604 6,618 7,790
4413.030 1, omm 1,083 1,083 1,083 1,083 ﬂmwu 0 %w 1 @.& 38 1 omw
4423.030 658 755 664 2,321 2,488 2,447 2,057 1,652 2,334 910
4420.030 . - = g = -
4404.030 38,260 31,543 26,694 37,001 36,151 26,997 27,816 22,643 25826 26, Em 26,051
4406.030 150 75 4,725 1,200
4425.030 1,621 1,621 1,621 1,621 1621 1621 1,621 1,621 1,621 1,621 1,621
4428.030 1,225 1,225 1,225 1,275 1,295 1,225 1,225 1,225 1,295 1,225 1,225
6,100 6,100 6,100 6,100 6,100 6,100 6,100 6,100 6,100 6,100 6,100
5,110 4,034 4,034 4,034 4,034 4,034 4,034 4,034 4,034 4,034 4,034
4477 4477 4,477 A4TT 4477 4477 4477 4,477 _ AATT__ 4A4TT 4477 4,477
1,500.00  1,500.00 1,500.00  1,500.00 1,500.00  1,500.00 1,500.00  1,500.00 1,500.00 1,500.00  1,500.00  1,500.00
65,841 56,779 52,037 65,207 66,406 78,085 58,178 62,501 49,119 55,248 56,913 54,659
Per Month Per Year
240.00 2,880 DRAFT ONLY
240.00 2,880
240.00 2,880
240.00 2,880
240.00 2,880 DRAFTONLY
240.00 1,440 01 JANUARY - 30 JUNE 2026
240.00 2,880
240.00 2,880
240.00 2,880
240.00 2,880
2,400.00 27,360.00
1,680.00 ASSUME NO RENEWALS ON 3 HANGARS EXPIRED IN 2025

PER ANTHONY, ADD ONE BACK IN - REFLECTED IN LINE 60



Ogdensburg Bridge and Port Authority
Port Projected Budget: 2026-2027

Tonnage/ OMLC
Cargo cBM Rates Gross Revenue Comments Split Share
Salt/ self unloader 100,000 $7.95 $795,000.00 |2026 Rates OBPA
Dockage 18,938 $0.18 $13,635.36 |Based on 4 vessels OBPA
Salt storage 20,000 $0.18 $135,000.00 [Slightly below AVG 24-25 & 2025-2026 Actual - ALL SALT OBPA
Salt Thawrox $0.00 |No Thawrox Blending Anticipated share $0

Thawrox storage

Grain cargoes

$0.00

$135,000.00

Therefore, no Thawrox Storage Income

Railed in Cargo

Grain storage

Steel loadout

$25,000.00

$16,540.10

Grain storage/Conservative based on estimation

Based on cargo sitting until April

Steel storage

$20.000.00

Based on cargo sitting until April with estimated declining invento

— $80,000.00 |Based on Bulk Cargo Project

Scale Usage

$5,000.00

Based on past year(Maxam

|_share |

Reimbursement for Algoma Dock Repair $425,000.00 |This would come in as an Insurance Reimbursement
TOTAL $1,650,175.46 ADD TO OMLC MONTHLY FEE TO GET TOTAL PAYOUT TO OMLC $58,270
Adam & Steve confered - using averages for grain & salt storage from 2025-2026, update budget per their sheet updates
Mesting with James - agreed salt should be the same as the average for 2025-2026, thought grain should be reduced to 7,000-8,000 ton
OMLC CURRENT MONTHLY MANAGEMENT FEE OF $5,884.57 FOR 12 MONTHS $72,027

Adjusted by 2%

TOTAL ANNUAL PAYMENT TO OMLC

$130,297




Ogdensburg Bridge and Port Authority Union Negotiated

2026-2027 Expense Budgsts Board Increase
Approved 2.00%
Management increase Varlous Hourly Hourly Projected
2026-2027 2025-2028 S - Salaried Rate Rate Hours Emplayer Empioyer
Besition: Budguet Budgel H - Hourly 2026-2027 2025-2026 2025-2026 FICA Madicare
Administration:
Executive Director 9,603 160,784 120 Admin 601 141 RETIRING 10 APRIL 2026
NEW Executive Director 125,000 2,080 7,750 1,813
Director of Economic Devalopment $,709 94,604 120 354 83 ANTHONY STARTED AT $85,000
NEW Diractor of Econemic Davelopment (just in cass) 87,500 2,080 5425 1,260
Executive Coordinator 63,745 81,000 2,080 3,952 024
Administrative Asst - PT (dally 9:00 - 14:00) 32,500 - 25.00 1,300 2,015 471
Vacation Buyouts 27.198 1.6868 394 RETIRING ED VACATION BUYOUT
Totats - Administration 351,344 316478 5002.01 21,783 5,084
26,878
Accountin,
Chief Financial Officer 32,604 124,800 2,080 Finance 2,021 473 RETIRING 28 JUNE 2026 - ANTICIPATED
NEW Chief Financial Officer 73,077 4,53 1,080 FULL YEAR SALARY - 85,000 PRO-RATED
Senior Accountant 16,881 70,000 2,080 1,047 245
Accounting Supervisor - NEW HIRE JANUARY 28 53,174 H 26,56 2,080 3,207 77
Account Clerk 57,826 52,465 H 27.80 2,080 3,685 838
Account Clerk 50,253 45,318 H 24.16 2,080 3,118 728
Longevity - - - - NOLONGEWITY 2028-2027 FISCAL YEAR
Step Increases 240 1IN JANUARY: 50¢ PER HOUR FOR 480 HOURS 15 3 NEW ACCOUNTING SUPERVISOR WILL BE ENTITLED JANUARY 2027
Vacation Buyouts 19,309 1.203 281 RETIRING CFO VACATION BUYOUT
Totals - Accounting 303.454 292.681 5003.01 18,813 4.400
23214
Maintenance:
Director - Operations B80,322.86 77,883 2,080 Maintenance 4,080 1,165
General Mechanic 86,869.12 81,883 H 44.78 2,080 5,388 1,260
General Machanic 61,120.80 54,827 H 2939 2,080 3,789 886
Maintenance Assistant 50,252.80 45,312 H 2418 2,080 3118 720
General Mechanic/Bridge 66,103.84 50,833 H 28.97 2,080 3478 814
General Mechanic/Bridge 58,103.84 50,833 H 2807 2,080 3478 814
Janitor /Utility Worker 61,244.06 45,316 H 24,84 2,080 3,177 743
Janitor Utility Worker 71,287.84 66,288 H 34.27 2,080 4,420 1,034
Bridg G pers-College (3) 25,55.50 14,760 H 18.50 1,403 1,600 376 1403 ACTUAL HOURS FOR 2025-2026 GROUNDSKEEPERS (3}
Bridge - Paint Crew (2) 44,928.00 28,522 H 27.00 1,664 2,786 651 1664 ACTUAL HOURS FOR 2025-2026 SE FOR 3 MEN
Overlime 26,866.30 17,015 1,688 390 2024-2025 ACTUAL ($26,083.78) + 3% RAISE
Longevity 486.00 1,325 1IN SEPTEMBER: 45¢ PER HR FOR 1080 HOURS 30 7
Step Increases 3,836 . -
Vacation Buyouts 5,956.00 369 868 GENERAL VACATION BUYQUTS BASED ON 2025-2026 ACTUAL
Total - Maintenance 617,498 538,332 5005.01 = 38,285 8.954
47,239
Toll Collector: Toll Collestors
Toll Collector 52,262.08 47,212 H 2513 2,080 3,240 758
| Collectar 50,252.80 45318 H 24.18 2,080 3,118 729
Toll Collectar 72,198.88 68,053 H 4.7 2,080 4,476 1,047
Toll Collectar 45,580.44 43,388.80 H 2192 2,080 2,827 661
Toll Collector - PT/Relief Temp 68,088.00 87,975.00 H 18.50 3,728 4,276 1,000
Overtime 28,320.05 26,019.88 1,756 411 2024-2025 ACTUAL (827,503.93) + 3% RAISE
Lengavity 0.00 0.00 - - NO LONGEVITY BETWEEN APRIL 2026 AND MARCH 2027
Step Increases 857.98 606.50 1 in 2028 for 11 months 53 12
Total - Toll Collector 318,458 318,672 5004.01 19,744 4,618
Total Bridge Payroll 1,890,754 24,362
Alrpart: Airport
Airport Manager - 5103.03 101,724.52 97,344 8,307 1,475
NEW Airport Operations Supervisar 85,000.00 84,401 H 31.26 2,080 4,030 843 ASSUMING INTERNAL HIRE W/ ABOUT 3 YEARS OF SERVICE
Airport Operations §0,081.60 52,686 H 28.40 2,080 3,662 856
Airport Operations 57,800.40 52,680 H 27.88 2,080 3,505 841
NEW Airport Operations 53,705.60 52,688 H 2582 2,080 3,330 779 ASSUMING INTERNAL HIRE W/ ONE YEAR OF SERVICE
Airport Operations - Part Time 35,858.47 29,777 H 2712 1,328 2,229 521
Ajrport Event Planner 63,440.00 81,000 3,933 020
Terminal Maintenanca/U 48,855.36 H 23.39 2,080 3,017 708
Tarminal Maintenance/Utility 45,589.44 H 2192 2,080 2,827 61
PT - Event Space/Terminal Mainteance (2) 30,241.12 H 21.70 1,384 1,875 438 ASSUME 2 PART TIME EMPLOYEES WORKING 2/3 FTE OF FT EE
Overtime 20,848.60 17,559 2024-2025 - 420.75 hours = $18,368.37 for 16 payrolls 1,851 433
Longavity - 935 - - NO LONGEVITY BETWEEN APRIL 2026 AND MARCH 2027
Step Increases 1,325.97 2,340 3in 2026 -1 @ 11 months, 1 @ 1 month & 1 @ 5 months 82 19
Vacation Buyouts 1,870.00 116 27 GENERAL VACATION BUYOUTS BASED ON 2025-2026 ACTUAL
Total - Airport 594,411 461,414 5102.03 36,853 8,619
45,472
Hourly Hourly Projected
Position: 2025-2028 2024-2025 $ - Salaried Rate Rate Hours
Port of Ogdensburg: Budget Budget H - Hourly 2025-2026 2024-2025 2025-2026 Port
Account Clerk - 7101.05 71,410.56 86,376 H 34.33 2,080 4,427 1,035
General Mechanic - 7102.050 72,386.08 88,231 H 34.80 2,080 4,488 1,050 UNTIL LOCAL 217-A CONTRACT FINALIZED, WAREHOUSEMAN POSITION
- 7103.05 (Repl: ) - 70,304 H 2,080 - NOT FILLED. HOURS WILL BE SHOWN IN LONGSHOREMAN
Longshareman - ILA - 7104.05 102,810.80 121,545 H 35.65 2,892 6,374 1,401 2024-2025 ACTUAL HOURS FOR LONGSHOREMEN
QOvertime - Langshoreman - ILA - 7104.05 (2) 5,972.40 17,224 H 53.33 112 370 87 2024-2025 ACTUAL HOURS FOR LONGSHOREMEN
Longshoreman - ILA Benefit Rate - 7212.050 65,080.85 03,082 2024-2025 ACTUAL HEALTH & WELFARE and PENSION w/ 3% INCREASE
Wind Turbine Project-Longshaoremen - 7701.070 - - H - -
Wind Turbine-Longshoremen Benefit - 7706.070 - = H
Longevity 486.00 702 11N SEPTEMBER: 45¢ PER HR FOR 1080 HOURS .
Total - Port of Ogdensburg : 318,158 438,364 6,745 1,677
8322
Total - OBPA Salaries/Wages 2,503,321 2,365,741 142,225 33,262

—_—
175,487




POSITIONS TO REMAIN UNFUNDED

Gensral Machanic - JD Replacement Grade 0 - Hiring Rate
Bridge Supervisory/General Mechanic - JS Rep! Grade 12 - Hiring Rate
Full Time Toll Collsctor - TB Retired Grade 8 - Hiring Rats
)ooo:i Clerk - JD Transfer to the Porl Grade 9 - Hiring Rate

A -ifAL CFO Management/Confidential
NOTES
U - - Coj

Q) A 3% fixed increase proposed over five (5) year life of new contact
() In addition to fixed annual increass, union negotiated steps (for yesrs 2-4) be brought back. All retra’ steps have been paid out. Only new employees will be enfitled to the sleps

Administrative
® With the additional tasks that could be added o tha Sr. Admin Ass', splitting the two positions out as in the past makes the mos! sense

Elnance

Qv No overlime assumed for hourly Account Clerks

Maintenance

(1) Assume 3 groundskespers @ $18.50 per hour (Board Approved for 01 April 2024) prorated using the aclual fime used in summer 2025 for 3 groundskeepers
@) Assume 2 bridge painters @ $27.00 per hour (Board Approved for 01 April 2024) pro-rafed using the actusl time used in summer 2025 for 2 bridge painters
(3) Overtime is bassd on 2024-2025 Actual Overtime with en adjusiment for the 3% raise

Toll Collectors
(D) Full Time Tol! Collactors: Overtime is based on aclual ovartime for 2024-2025 FY with a 3% increase
@ Part Time Toll Collectors hours based on 4 Eight Hour Shifts per Day * 2 Days to a Weekend = 64 hours each weekend * 52 weeks per year = 3,328 hours for the year PLUS 400 hours for covering FT vacations

Alrport

@) Overtime is based on 2024-2025 actuals adjt for salary it and anticil h with retirements

(2) Event Planner to be added to market for and organize events for the Great meoi at the Airport

(3) Janitorial & Parking will be coverad with CSEA Employees fo be hired during 2025-2020 FY, Grade 0 hira rate has been used in budget.

Marine Terminal

O Account Clsrk: No overtime budgefed

(2) Thers are no wind furbine or projects anticipated in 2026-2027 fiscal year. ILA o<m:5_m nm_n_:mqo& per {LA rates & be virtually the sama as current year 7 months & 2023-2024 hours worked
u ILA local coflective bargaining agreement has not heen finalized; therefore, the new V position is not filled.

(3 ILA hours based on 2024-2025 actuals

BENEFIT CALCULATIONS Toll Commerce
2028-2027 Admin Finance Maintenance Collactars Airport Part Park Totals
Employer FICA 142,228 19,070.82 18,814.13 38,284.87 1974441 30,883.49 ETd55 271250 142,225 100%
Employer Medicare 33,202 4,460.11 4,400.08 8,953.72  4,617.64 8,618.00 1.577.38 834.38 33,262 100%
insurance - Madical (10% Increase mid year) 447,819 22,747.03 32,202.08 190,673.28 76,260.31 125,927.44 0.00 0.00 447,819 100%
- Medical y {Fixed Rata) 26,000 2,500,00 5,000.00 0,00 0.00 8,000.00 10,000.00 2,500.00 25,000 100%
- Dental (6% Januatry) 44,258 4,996.69 5,710.50 11,421.00  5710.50 12.848.83 2,858.26 713.81 44,256 100%
- Vision {§% January) 10,301 1,163 1,320 2,658 1,329 2,991 603 108.16 10,301 100%
Health Savings Employer Contribution 69,200 7,560.00 5,350.00 2457000 11,340.00 20,470.00 0.00 0.00 60,290 100%
Clothing Allowance 10,180 4,900.00 4,850.00 700.00 10,150 100%
Vahicle Allowance - $230.77 per month 115 115.38 115 100%
NYS Retiramant 330,006 43,077.91 60,940.19 87,513.68 42,185.48 76,019.80 23,358.19 1,870.07 339,066 100%
WiCompensation 71,688 3,386.85 4,515.79 15,805.28 22,578.97 10,160.54 14,678.33 58447 71,688 100%
FSA/HSA Admin Feas 5,000 491.80 855,74 1,311.48 855.74 1475.41 327.87 81.07 5,000 100%
Unemployment 12,300 3,125.00 9,375.00 12,500 100%
DBL/PFL. 12,700 6804.23 805.64 2,819.75 4,028.21 1,812.69 2,618.34 100.7¢ 12,790 100%
Post Retirement Benefits - Retiree Medical 123,642 123,641.67 123,642 100%
Total Employee Benefits [ 7340051 [ 236,047 | 139,729 | 368,911 ] _ 185,469 | 305728 | 72,007 | 15,344.66 | 1,348,005 1007
Number of Full-Time Employees per Department 3 4 8 4 9 2 0.5 30.5 TOTAL OBPA EE's
é _ 16 11 63.5 TOTAL OBPA EE's + PT WORKERS
Total Employee Salaries & Benefits 3,851,326 [ 954,035 ALLBridge | | PT Collectors ILA
Benefits as % of Total 54%
NOTES/A m.ME.Eb(Lw
@) Medical ion: 10% ii at renewal. Vision/Dental Assumption: 7% increase al renewal
O For DBL, Comp & Ui it t, Part Time Toll Collectors and number of iLA worked 2025-2026 must be included in the calculation

(3) Workers Compensation at the airport must reflect more injury opportunities
@



OGDENSBURG BRIDGE & PORT AUTHORITY Indenture - M&T Tax Exempt Bond

LONG-TERM DEBT RECAP $6.63M Bond
04/01/2026 - 03/31/2027 Fund Payments on July 1 in each of the
ANTICIPATED ANTICIPATED years listed below
NEW DEBT NEW DEBT
2027-04-01 2026-04-01 Year Sinking Fund
Loan/Mortgage End Date 2034-11-30 2029-03-31 2028-02-01 ONGOING 2047-07-01 (duly 1) Payment
Tompkins CBNA $3.9MM Maximum Limit 2018 $10,000
NYS $750,000 $250,000 Airport $500,000 $6.63MM 2019 $15,000
1st Instance Bridge Projfect Toll Booth Upgrade Tompkins Trust ~ Tompkins Trust Airport 2020 $15,000
Advances Loan () Loan (2 Mortaage LOC Tax Ex Bonds Total 2021 $100,000
PRINCIPAL PAYMENTS 2022 $105,000
March 31, 2026 75,000 447,859 125.000 647,859 2023 $110,000
March31, 2027 TE5.000° = 0 78308 474,085 135,000 762,463 2024 $120,000
March 31, 2028 75,000 73,707 83,234 501,804 140,000 873,745 2025 $125,000
March 31, 2029 75,000 93,441 88,368 261,808 150.000 668,616 2026 $135,000
March 31, 2030 75,000 99,205 160.000 334,205 2027 $140,000
March 31, 2031 & Thereafter 17,954.974 483.647 5.145,000 23,583,621 2028 $150,000
2029 $160,000
Total Debt Balance 18,329,974 750,000 250,000 1,685,535 - 5,855,000 26,870,509 2030 $170,000
2031 $180,000
NYS 2032 $190,000
1st Instance Bridge Project Toll Booth Upgrade Tompkins Trust  Tompkins Trust Airport 2033 $200,000
Advances Loan Loan Mortgage #2365 LOC #2366 Tax Ex Bonds Total 2034 $210,000
INTEREST PAYMENTS 2035 $225,000
March 31, 2026 - 84,495 333,069 417,564 2036 $235,000
March 31, 2027 - 12.867 58,290 325504 396,751 2037 $250,000
March 31, 2028 - 35,857 8,032 317.688 392,127 2038 $265,000
March 31, 2029 - 38,036 2,898 309,350 354,654 2039 $280,000
March 31, 2030 - 32,272 300,438 332,710 2040 $300,000
March 31, 2031 & Thereafter - 64,174 3.108.306 3,172,480 2041 $315,000
- 2042 $335,000
Total Interest - 170,339 23,797 177,706 - 4,694,444 5,066,286 2043 $355,000
2044 $375,000
Current Year Principal & Interest - Debt 1,159,214 2045 $395,000
2046 $420,000
2047 $445,000
(1) Bridge Project Loan: There is a local share to the Bridge Project to be undertaken during the 2026-2027 fiscal year. | believe that GPI is assisting

in trying to obtain additional funding for the project to cover the local share. As the local share is $750,000. it would be prudent
to assume a loan will be needed to complete the project

(@ Toll Booth Upgrade The toll booth is in need of upgrading/updating from rusting doors to doors that do not open, to loops and tredles that do
not work properly, to computer hardware/software upgrades. The OBPA is going to run into a situation where it can no longer
get the credit card machines that it uses because they are outdated, but newer equipment may not run on the computer
software currently at the toll booth.



OGDENSBURG BRIDGE & PORT AUTHORITY

UTILITY ANALYSIS

Full Year 2021-2022
Full Year 2022-2023
Full Year 2023-2024
Full Year 2024-2025

Actual 2025-2026
April

May

June

July

August
September
Qctober

Anticipated Full Year 2025-2026

BUDGET 2026-2027

PRIOR FISCAL YEAR ACTUAL
October
November
December
January
February
March

SOLAR INVOICING

By fiscal year end 2025-2026. all Electric will be covered by Solar Credits generated by the solar field

126,253

BRIDGE AIRPORT COMMERCE PARK MARINE TERMINAL
5058.010 5060.010 5062.010 5401.030 5402.030 5403.030 6401.040 6402.040 6403.040 7401.050 7402.050 7403.050
Fuel Electricity Water/Sewer Fuel Electricity Water/Sewer Fuel Electricity Water/Sewer Fuel Electricity Water/Sewer
28,462 47,848 4,234 24,091 64,577 0 57,186 135,402 21,141 8,193 31,668 7,366
28,834 48,739 1,921 29,850 46,660 0 78,037 128,337 5,359 10,318 26,699 7,385
24,763 54,441 3,358 31,648 49,930 0 52,858 115,815 6,293 7,933 34,026 8,024
23,389 48,581 1,999 44,947 44,548 0 55,534 154,471 28,520 9,013 29,699 8,208
Solar Griffith-Propane Solar Heuvelton Solar Solar
4,013 1,715 656 2,358 3,278 1,075 7,054 6,922 6,073 996 634 2,135
2,023 1,747 2,888 3,339 4,820 7,050 371 646
878 1,844 3,523 2,383 7,439 523 682
88 2,316 633 4,425 450 559 9,344 6,102 43 856 2,135
89 2,229 4,259 611 8,993 28 824
88 1,980 3,783 558 7,989 71 732
1,624 3,104 6,555 601
7,180 13,455 1,289 5,246 25,711 1,525 15,986 54,291 12,175 2,031 4,976 4,269
25,596 17,268 2,341 48,450 32,978 3,050 58,134 69,635 24,364 10,130 6,382 8,373
27,388 20,710 2,482 51,841 39,574 6,689 62,203 83,562 25,826 10,839 7,658 8,875
50,579 | 98,104 171,591 27,372
347,645.90
347,645.90
86 474 966 798 5,838 28 2,052
800 968 4,219 1,851 2,878 3,908 588 358
3,014 298 7.112 569 5,705 1,203 1,411 110
4,883 687 579 12,349 1,312 11,319 2,771 6,351 2,324 254 2,052
5,203 269 10,087 514 11,324 1,085 1,883 99
4,431 1,581 8.471 3.020 10,125 6,378 1,865 585
18.416 3,803 1,052 43,204 7,267 0 42,148 15,344 12,189 8,098 1,406 4,104
Liberty ALL OnSite City of Suburban Prop ALL OnSite Water & Sewer Liberty ALL OnSite City of Liberty All OnSite City of
i Solar Ogdensburg changed to Solar will extend Solar Ogdensburg Utilities Solar Ogdensburg
Griffith Energy to the Airport &
Delivery when with Suburban Prop/
needed Revitalization Griffith Energy
7,085 November 2024-2025
2,180 December Actuals
5,024 January
1,967 February
11,563 March
12,550 April 2025-2026
12,783 May Actuals
13,488 June
16,941 July
16,304 August
14,484 September
11,884 October
126,253
17,258 Bridge Portion
69,635 Commerce Park Portion
32,978 Airport Portion
6,382 Marine Terminal Portion




OGDENSBURG BRIDGE & PORT AUTHORITY
MARINE TERMINAL MAINTENANCE EXPENSES
BUDGET FOR THE YEAR ENDING MARCH 31, 2027

Janitorial

Buildings - Marine Terminal

Grounds Maintenance

Scale Maintenance & SWPP Test

Automotive

Equipment

Equipment Rental - General

Equipment Rental - CAT Loader
Tools & Supplies

Extermination Fees

Safety and First Aid

Total MT Maintenance

2025-2026 2026-2027
Budget Budget
$ 10,000 $ 8,000
21,000 10,000
10,000 20,000
6,500
60,000 60,000
18,500 20,000
18,000 20,000
75,106 75,106
3,500 2,000
2,000 2,000
750 1,000
$ 225,356 $ 218,106

Professional Services



OGDENSBURG BRIDGE & PORT AUTHORITY
COMMERCE PARK MAINTENANCE EXPENSES
BUDGET FOR THE YEAR ENDING MARCH 31, 2027

2025-2026 2026-2027
Budget Budget

Janitorial $ 1,000 $ 1,500

Building Maintenance:
NYS Building Code Enforcement*

HVAC Replacement Capitat Budget  Capital Budget
General Building Repair 6,000 10,000
HVAC Maintenance/Contracts 12,000 9,000
Roof Repairs 3,000 4,500
Safety Improvements 1,000 1,000
$ 22,000 $ 24,500
Grounds Maintenance:
Road Improvements Capital Budget  Capital Budget
Landscaping 750 1,000
Tree & Stump Removal
Sand, Sailt, Crusher Run 1,200 1,000
$ 1,950 $ 2,000
Automotive $ - 8 -
Equipment Repairs $ 500 $ -
Equipment Rental $ 750 $ 1,500
Safety & First Aid $ 250 $ 1,000
Tools & Supplies 3 500 $ 500
Total IP Maintenance $ 26,950 $ 31,000

* Move to General Expense - Training



OGDENSBURG BRIDGE & PORT AUTHORITY
EVENT SPACE EXPENSES
BUDGET FOR THE YEAR ENDING MARCH 31, 2027

2026-2027
Budget
INCOME
4435.030 Event Income 54,500
EXPENSES
Décor & Supplies 4,000
Marketing & Advertising 1,900
Sales Computer Program 6,400
5537.030 External Event Expense 32,700
6538.030 Internal Event Expense 5,000
Airport Building Maintenance
50,000

** Computer Program includes training - this year??

£z

Susie - This is completely new territory for the OBPA

Your expertise will be invaluable so that the OBPA can correctly budget for events

Please insert lines and identify the cost item and estimated cost for the fiscal year for the areas listed below.
Let me know if you think we need more account codes

Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27
4,542 4,542 4,542 4,542 4,542 4,542 4,542 4,542 4,542 4,542 4,542
Not knowing, yet, how consistent Event Income will be, 1st year is divided equally over 12 months
1,000.00 1,000.00 1,000.00 1,000.00
158.33 158.33 158.33 168.33 158.33 158.33 158.33 158.33 158.33 158.33 158.33
6,400.00
For the moment, Advertising has been divided evenly over 12 months. New computer program & training would happen at the same time
2,725 2,725 2,725 2,725 2,725 2,725 2,725 2,726 2,725 2,725 2,725
800 1,200 1,500 1,500

External Events: Craft Fairs, Business to Business, Shows {car/boat/RV/dinosaurs)
Internal Events: OBPA Board Meetings, Airport or Airline Events

Trolleys & Tables purchased 2025-2026 fiscal year

Mar-27

4,542

158.33

2,725



OGDENSBURG BRIDGE & PORT AUTHORITY
AIRPORT MAINTENANCE EXPENSES
BUDGET FOR THE YEAR ENDING MARCH 31, 2027

Janitorial

Building Maintenance

Landside Grounds Maintenance

Airside Grounds Maintenance

Automotive

Equipment

Equipment Rental
Tools & Supplies

Safety and First Aid Supplies

Total AP Maintenance

2025-2026 2026-2027
Budget Budget
$ 7000 $ 17,000
8,500 10,467
5,000 12,000
16,000 116,156
15,000 14,885
6,000 13,000
2,000
6,000
2,000 3,810
2,500 5,000
2,500 4,027
$ 64,500 $ 204,345

Terminal supplies Trash removal

Terminal, Water system, HYAC Maintenance, Fire System

Airfield Lighting, Deicing chemical

Diesel fuel, filters

Replacement bristles sweeper, etc.
Wi-Fi Coverage Improvements
Electronic Fuel Filing System

Fence/ property Maintenance

ARFF Equipment upgrades



OGDENSBURG BRIDGE & PORT AUTHORITY
AIRPORT FUEL INCOME & EXPENSE
BUDGET FOR THE YEAR ENDING MARCH 31, 2027

2025-2026 2026-2027
Budget Budget
AIRPORT FUEL INCOME $ 245392 $ 372,163
AIRPORT FUEL EXPENSE 3 150,217 % 300,434

ASSUMPTIONS

1- Brreze has a purchasing agr with A World Fuel whereby Breeze will take the

Jet A fuel and pay for what Is used at a predetermined contracted price with Ascent

2 - As the OBFA has depleted its Jet A, it will be able to use the Jet A in the tank for GA traffic.
The Jet A the OBPA uses will be charged "at the average dally rate” by Ascent

JET A USAGE - Since new purchasing model enacted

GALLONS PRICE

MONTH SOLD per GALLON INCOME
Mar-25 4201 6.50 27,306.50
Apr-25 220 6.50 1,430.00
May-25 5357 6.50 34,820.50
Jun-25 4046 6.50 26,299.00
Juk25 3873 6.50 25,174.50
Aug-25 6057 6.50 39,370.50
Sep-25 6762 6.50 43,963.00
$198,364.00

PRICE
per GALLON
3.388386
3.388386
3.388386
3.388386
3.506741
3.506741
3.508741

EXPENSE

14,234.61

745.44
18,151.58
13,709.41
13,581.61
21,240.33 Assumed cost per gallon
23,712.58 Assumed cost per gallon

Expense Price Per Gallon includes all taxes

$105,375.57

USING GALLONS SOLD FROM FISCAL YEAR 2024-2025 TO OBTAIN ESTIMATED GALLONS/ANCOME/EXPENSE BY NEW METHOD

Oct-25 2637 6.50 17,140.50
Nov-25 955 6.50 6,207.50
Dec-25 1542 6.50 10,023.00
Jan-26 250 6.50 1,625.00
Feb-26 1898 6.50 12,337.00
$47,333.00

TOTAL Estimated Income/Expense hn#.._ 687.00

for 2025-2026 based on new purchasing model and gallons sold

AVGAS - 100 LL
Apr-25 1007

Do not see where any AVGAS has been sold this fiscal year.

3.506741
3.506741
3.506741
3.506741
3.506741

4.569901

9,247.28 Using the latest per galion, all in, price to estimate future invoicing
3,348.94
5,407.39
876.69
6,655.79

$25,536.09

$130,911.66

4,601.89



OGDENSBURG BRIDGE & PORT AUTHORITY

BRIDGE ADMINSTRATION BUILDING

BUDGET FOR THE YEAR ENDING MARCH 31, 2027

Janitorial:
Supplies and Other
Trash Removal

Building Maintenance:
Plumbing, Electrical, Painting
Boiler Repairs and Piping
BAB Exterior Brick & Paint
Re-carpet & re-paint Office 220
Re-carpet radio station Rm 203
Extermination Fees
Fire Extinguishers
Small Purchases

Grounds Maintenance:
Landscaping & Chemicals

Striping BAB Entry Driveway
Signage

Sand, Salt, Ice Melt
Unknown

Automotive:
Gas, Qil, Grease, Diesel, Filters
Vehicle Maintenance
Truck Maintenance
Tractor Maintenance
Heavy Equipment Maintenance

Equipment:
General Parts & Repairs
Lawn Care Equipment
Small Tools & Supplies

Safety & First Aid

Equipment Rental**
Man-Lift for BAB Exterior Work

Total Maintenance Expenses

2025-2026 2026-2027
Budget Budget

7,500 2,500
8,500 5,500
16,000 8,000
1,750 1,000
1,000 1,500
2,500 2,000
2,600
3,600
500 500
500 500
1,500
6,250 13,200
3,500 1,000
1,000
500
9,000 9,000
1,000
12,500 12,500
30,000 30,000
6,000 6,500
7,500 6,000
750 500
2,500 6,000
46,750 49,000
4,000 3,000
2,000 4,000
2,500 4,000
250 1,500
8,750 12,500
2,000 2,000
2,000 2,000
92,250 97,200

Customs



OGDENSBURG BRIDGE & PORT AUTHORITY

BRIDGE FUND - BRIDGE PAINTING & MAINTENANCE
BUDGET FOR THE YEAR ENDING MARCH 31, 2027

2025-2026 2026-2027
Budget Budget

Welding, Masonry & Other Services 4,500 2,000

Surface Preparation Equipment 3,500 9,000
Vacuum, Shrouds, Sanders, Needle Guns

Paint / Coatings / Struct Steel 5,000 2,500
Bridge Paint System coating

Protective Safety Gear 3,500 1,000
Respirators, Test Kits, Tyvek Suits, Other

Fall Protection Equipment 4,500 5,000
Harnesses, Lanyards, Rigging,
Air Chair Inspections, Other

Employee Medical Surveillance 3,000 3,500
Blood Lead Testing, Awareness Training

Safety Training & Education 1,500 3,000
OSHA, SSPC, Health & Safety Program

Traffic Control 1,500 1,000
VMS Platform, Traffic Signage, Other

Hazardous Waste Disposal 2,000 4,800

Structural Repairs 5,000 5,000
Concrete Pier repair, Cable Painting, Safety Cable

Equipment Rental - 4,000 2,000

Permits to Work in Canada 750

Small Purchases 500

Total Bridge Painting & Maintenance $ 38,000 % 40,050




OGDENSBURG BRIDGE & PORT AUTHORITY
BRIDGE FUND - BRIDGE SAFETY INSPECTION
BUDGET FOR THE YEAR ENDING MARCH 31, 2027

2025-2026 2026-2027 Actual through

Budget Budget 30 September

2026 In-Depth Bridge Inspection and Report $ 44,989 $ 166,567 22,495
2026 Level 1 Load Rating and Report $ 75,070
Bridge - Vessel Collision Assessment $ 140,000

Total Bridge Safety Inspection 3 44,989 § 381,637 $ 22,495

Parsons has a multi-year contract with the OBPA. Costs and specific inspection details are delineated in the contract document



Operating Expenses

BRIDGE-GENERAL EXPENSES

5068.010
5069.010
5070.010
5071.010
5072.010
5073.010
5074.010
5075.010
5076.010
5077.010
5078.010
5079.010
5080.010
5081.010
5082.010
5084.010
5086.010
5086.010
5087.010
5089.010
5090.010

Bridge-GE-Insurance Expense

w._”mmm._lmp.)om”wa<m;_m_=m Expense
Bridge-GE-Subscriptions/Memberships

Bridge-GE-Travel Expense
Bridge-GE- _uomﬁom Expense
Bridge-GE-Telephone/Fax
Bridge-GE-Office Supplies
Bridge-GE-Office Equipment
Bridge-GE-Bd Mtg/Luncheon
Bridge-GE-Maintenance/Svc Agreement
m:lemImIm.ﬂmB_o Employes
Bridge-GE-Bank Service Charges

Bridge- -GE-Data Prac/Acctg Sves
Bridge-GE-Interest Expense

m:aum- E-Can.Real Estate Taxes
Bridge-GE-Legal fees Expense

Bridge-GE-Miscellaneous Expense
Bridge-GE-Prof Svcs-Eng, Etc
Bridge-GE-Conference/Training Registrati

Bridge-GE-Employee ‘Recruitment

Bridge-GE-Credit Card Fees
BRIDGE-GENERAL EXPENSES

AP-GENERAL EXPENSES

5501.030
5502.030
5503.030
5504.030
§505.030
5506.030
5507.030
5508.030
5509.030
§510.030
5511.030
5512.030
5513.030
5514.030
5515.030
5516.030
5517.030
5518.030
5520.030
5521.030
5522.030
5624.030
5525.030
5526.030
5527.030
5528.030
5530.030

AP-GE-Insurance Expense
AP-GE-Advertising Expense

AP-GE- --Subscriptions/Membership

AP-GE-Travel Expense
'AP-GE-Postage Expense
AP-GE-Telephone/Fax Expense
AP-GE-Office Supplies Expense

AP-GE-Office Equipment

AP-GE-Bd Mtg/Luncheon
AP-GE-Maint/Service Agreements
AP-GE-Invest/Bond Bank Fee
AP-GE-Bank Service Charges
AP-GE-Data Proc/Acctg Services
AP-GE-Interest Expense
AP-GE-Credit Card Service Fee
'AP-GE-Bad Debt

AP-GE-Legal Fees | mx_uozmo

AP-GE-Miscellaneous Expense
AP-GE-Prof Svc-Engineering,etc
'AP-GE-Land Rental Expense
AP-GE-Training Expense

AP-GE-Airport Security Expense

AP - GE - Employee Recruitment

AP - GE - ARFF Expense o

AP - GE - Seminar-Conference-Trade Show
AP - Contract Airport Parking Expense

AP-Interest Exp - 2017 Bonds

ACTUAL BUDGET ACTUAL BUDGET
31 MARCH 2025 2025-2026 30 SEPT 2025 2026-2027

214,640 267,915 131,083 263,945
1,856 3,750 1,866 1,850
9,286 4,850 5,584 7,500
3.078 3,500 501 3,500
1,246 2,000 1,359 2,000
6.633 7,500 3.407 7,500
5,381 12,971 2,584 12,975
13,509 5,250 4,856 5,750
852 250 218 250
75,136 87,685 37,699 91,347
21,616 3,490 3,750
44,054 33,000 36,022 43,200
4.696 1,500 60 59,250
2612 1,521 4,285
262,494 140,000 173,948 175,000
37 1,000 65 1,000
73.900 79,500 42,469 76,000
2,452 750 6,500
10.197 490 2,105 2,200
36,657 28,420 17,677 35,354
790,332 680,330 466,513 803,156
80,890 108,352 51,212 86,499
30,111 50,000 20,735 50,000
2,181 8,100 1,914 11,937
1.321 3,750 2,289 5,000
234 250 104 250
16.621 18,000 7,272 16,500
1.630 900 820 3,500
3.223 13,457 562 7,500
0 44 125
27.725 35,546 4,970 9,943
240 180 120 180
43.404 110 0
3,169 13,000 8,057 15,000

158,670 28,875 116,426
8,671 12,102 5,878 12,100

0

41,224 98,000 11,363 25,000
7.305 6,350 59 6,350
815 24,327 12,164 0
325 325 325
2,976 5,500 2,133 6,500
302,017 308,730 138,920 285,000
1,306 0 1302 0
685 5,000 254 5,000
574 1,500 538 2,500
207.719 54,616 672 0

317,637 194,590



55631.030
5532.030
5533.030
5535.030
5538.030
5535.030
NEW

AP-Interest Exp on Lsm:n_:m-gmmm\rmmmm

AP-New York State Sales Tax Exp.

AP-GE-General Aviation Service Fees
AP - GE - Internal (Events)

AP - GE - External (Events

5536.030 AP-GE-AEAS Expense
AP-GENERAL EXPENSES

IP-GENERAL EXPENSES

6501.040
6502.040
6503.040
6504.040
6505.040
6510.040
6512.040
6513.040
6514.040
6516.040
6517.040
6518.040
6520.040
6524.040
6526.040

IP-GE-Insurance Expense

IP-GE-Subscriptions/Membership Exp
IP-GE-Travel Expense
IP-GE-Postage Expense
IP-GE-Maint/Service Agreements
IP-GE-Bank Service Charges
IP-GE-Data Proc/Acctg Services
IP-GE-Interest Expense

IP-GE-Bad Debt
__u.Om._.aonw”_wJo.mwmxum:mm
IP-GE-Miscellaneous Expense
IP-GE-Prof Svc-Engineering,etc
IP-GE-Training Expense
IP-GE-Seminar-Conference-Trade Show

IP-GENERAL EXPENSES

MT-GENERAL EXPENSES

7501.050
7502.050
7503.050
7504.050
7505.050
7506.050
7507.050
7508.050
7510.050
7512.050
7513.050
7514.050
7517.050
7518.050
7520.050
7522.050
7524.050
7525.050
7526.050
7527.050

MT-GE-Insurance Expense
MT-GE-Advertising Expense
MT-GE-Subscription/Memberships
MT-GE-Travel Expense

MT-GE-Postage Expense

MT-GE-Telephone/Fax

'MT-GE-Office Supplies Expense
MT-GE-Office Equipment
MT-GE-Maint/Service Agreements
MT-GE-Bank Service Charges
MT-GE-Data Proc/Acctg Services
MT-GE-Interest mxum:wm
MT-GE-Legal Fees Expense
MT-GE-Miscellaneous Expense
MT-GE-Prof Sve-Engineering,etc
,a_,.\._._.l.mm-z‘m:momam_m Services

MT-GE Training Expense
MT-GE-Marketing & Logistics Expense
MT - Seminars - Conferences - Trade Show
MT-GE-Port Security

MT-GENERAL EXPENSES

ACTUAL BUDGET ACTUAL BUDGET
31 MARCH 2025 2025-2026 30 SEPT 2025 2026-2027
7.195 ()
2,409 2,500 1,749 8,500
13,245 0 3,785
16,485 0 3,340 7,500
0 447
2,376,296
3,676.300 799,860 591,828 565,209
- 38,206 49,645 25,408 40,310
1.352 500 500
430 8
10
10,500
7,100 500 225 500
223 225 83 225
780 19,560 13,276 18,000
8.000 15,000 25,000
1,000
125
56,226 96,930 39,000 84,535
49,090 66,974 39,558 57,638
80 750 500
1,199 2,000 2,000
134 0 474 2,500
150 150
12,631 12,750 6,262 12,750
742 300 415 550
639 0 750
7.784 11,624 4,444 7,675
13,384 1,500 600 1,500
1,958 2,750 5,652 8,700
2,500 22,000 21,000
13,172 50,000 6,853 30,000
15 2,500 10 2,500
1,066 25,745 7,684 0
25 0
0
122.473 207,960 46,760 130,297
1,500 2,500
1,500 1,500
226,891 410,003 118,712 282,510

1,735,410



OGDENSBURG BRIDGE & PORT AUTHORITY

2026-2027 CAPITAL EXPENDITURES & PROJECT PORTION

ICOMMERCE PARK

Deferred or
Outside OBPA Total Multi-Year
QTY DESCRIPTION COST NOTES Funding Financing Funding Funding Project
EQUIPMENT __ . I
___Forkift 80,000 - i - . 80,000.00]
___ Plate Tampier _ 2,600 - 2,600 2600
2500 w_ 54,000 - 54,000 54,000
o wm_Qmmsamq.ﬂm _cﬁoamm_m:m_g:_u;_oi Truck i Ammwx;oo ) o o e - 12,500 { 12,500
____‘Camera Upgrade at the Port_ ! 125,000 - May be able to piggyback on Port Security Grant - | 125,000 ! 125,000 1
" skidsteer Broom Attachment i - 7,200 7,200
__ Walk Behind Floor Scrubber - 5,200 5200 ]
... Café Kitchen Equipment for Event Space - 65000 '___~ 65,000,
TOTALS - EQUIPMENT - 271,500 271,500 80,000
REPAIRS & CAPITAL IMPROVEMENTS B
BRIDGE ADMINITRATION BUILDING 3 | |
fm.w,>m Roof Repair 8,500 ”_u_x slate leaks around dormers | 8,500 8,500
‘New Boiler 75,000 New Auxiliary Boiter | E - 75,000
IBORDER STATION _ _ _
2 |Replace HVAC Units 384 55,000 | HVAC replacements (Leasehold Improvement) | - - 55,000 | 55,000
1 mmv_mom\mmgom split systems HVAC 25,000 |Inspection Booths (Leasehold Improvement) _ - L 25,000 | 25,000
_xmu_mnm light posts with corroded bases 7,500 Truck Parking (Leasehold Improvement) ) 7,500 | 7,500
'Roof Repair - Customs 45,000 | Description - which roof? More information 45,000 | 45,000
{PORT E !
P8 Roof Repair 30,000 | 30,000 | 30,000
P5 Roof Repair 45,000 | o - 45,000 | 45,000 |
P& Entry Doors (6 Doors) 17200 | 17,200 17,200 |
Dock Repair 425,000 Algoma Endeavor Vessel Stirke - Algoma or Insurance 425,000 - 425,000 |
| COMMERCE PARK - . . _
2 |HVAC Units, Bidg. #11 42,000 ._O: going HVAC Annual replacements - - 21,000 21,000 | 121,000
|Roof Replacement, Bldg. #11 245,000 [Roof 26 years old (Beyond useful life) - Frank Ralph ONLY |~ - ] - 245,000
'Repair of Asphalt, Walking Trail 35,000 |3 Phase Project - Inmediate: oqmoxm\mcnx__za | - 5,000 | 5,000 | 30,000
50,0000 sq ft Building 40,000/ Engineering for new Warehouse/Office Space in Park - 40,000
| TOTALS - REPAIRS & CAPITAL IMPROVEMENTS 425,000 259,200 684,200 | 411,000
PROJECTS
_mm_cmm B
Major Bridge Repairs - Phase 2 18,050,000 | Clean and Paint CDN 18-23 - - 18,050,000
Bridge Painting & Truss Repair 10,000,000 US Spans 9-12 9, M\mddod . 750,000 10,000,000
+@m_oq Bridge Repairs - Phase 3 10,700,000 |Clean and Paint US Spans 9-14 (Refurbish) 500,000 | 500,000 | 10,200,000
Major m_.aum Repairs - Phase 4 28,550,000 Clean and Paint Main Susp 15-17 + towers | 28,550,000
'Major Bridge Repairs - Phase 5 12,000,000 Replace 148 Suspender Cables&Bands B 12,000,000
|Major Bridge Repairs - Phase 6 1 5,500,000 Clean, Prime, Neoprene Wrap Main Cables | 5,500,000
Major Bridge Repairs - Phase 7 (FED/NYSDOT1 20,425,000 |CDN Approach Spans Steel Replacement - - 20,425,000
IBORDER STATION B - T - _ ]
Border Station & Highway Approach Paving 3,000,000 NYS DOT Freight Funds 3,000,000 - 3,000,000
PORT . R
Port Security Grant 47,380 FEMA 2023 Grant 35,535 1,845 47,380
Dock Wall Extension 25,100,000 $20M from * z<m _uOH,\,;m 1M m<.<I> Zoaﬂ\\\ el 7,500,000 - - 7,500,000 17,600,000
P-2 Roof Repairs 800,000 Railroad Grant ($1.4M Tracks (27-28) & P2 (26-27)) 640,000 - 160,000 800,000 -




Childcare Initiative - New Childcare Center

|AIRPORT =
Terminal Drainage - Balance of Project
Wildlife Hazard Management Plan

IRAILROAD
286 Rail Upgrade
Railroad Bridge 40 - Grasse River

Railroad Bridge 80 - Racquette River

Totals - OBPA Capital Budget 2026-2027

6,500,000 Build Childcare Center - ARC to administer programming

773,970 064-2022 Waiting for DOT Waiver
190,710 069-2025 2.5% Sponsor Portion

16,728.564 Replace 14.28 mi track w/ upgrade to 286
741,482 100% Grant Funded - Balance of Project Cost
1,149,674 88.83% DOT Funded // 11.17% OBPA - Balance of Proj
TOTALS - PROJECTS

161,703,479 |
0 |OKAY IF ZERO

2,500,000 600,000 400,000 3,500,000 3,000,000
754,621 19,349 773,970
185,942 4,768 190,710
8,361.012 327 8,364,282 8,364,282
741,482 - 741,482
1,014,674 135,000 1,149,674 -
34,483,265 | 600,000 | 1,484,233 | 36,567,498 | 123,689,282
34,908,265 | 600,000 | 1,743,433 | 37,523,198 | 124,180,282




