VI.

OGDENSBURG BRIDGE & PORT AUTHORITY
BOARD MEETING
WEDNESDAY, DECEMBER 10, 2025

Meeting to be Called to Order by Chair Vernon D. Burns at 5:00 PM.
Letters and Communications to the Board.
Approval of Board Minutes

A. November 2025

Reports
A. Presentations and Reports:
1. Committee Reports
None

2. Reporis
i. Financial Reports
ii. Bridge Traffic Report
iii. Airport Activity Report
iv. Airport Event Report
v. Port Activity Report
vi. Economic Development Report, Including Building Occupancy

Unfinished Business
Business ltems

A. General Administration
1. Approval of 2026-2027 OBPA Annual Budget
2. Approval of Retainer Agreement Extension with the Wladis Law Firm
3. Approval of Retainer Agreement Extension with Strategic Development
Specialists, LLC (MWBE)

B. Ogdensburg International Bridge
None

C. Commerce Park
1. Approval of New Lease Agreement with Strader-Ferris International Limited
2. Approval of New Lease Agreement with 6482228 Canada Inc
(CPC Building 1)
3. Approval of New Lease Agreement with 6482228 Canada Inc
(CPC Building 4)
4. Approval of Commerce Park Campus Building One Boiler Replacement

D. Ogdensburg International Airport
1. Approval of Grant Agreement with the New York State Department of
Transportation
2. Approval to Purchase Airport Truck Spreader for Salt and Urea
Application

E. Port of Ogdensburg
None




F. New York & Ogdensburg Railroad
None

G. Border Station
1. Approval of UPS Internal Battery Full Preventative Maintenance Service
Agreement with Vertiv
H. Other Such Matters
None

VIl.  Concluding Comments from Citizens, Board Members, and/or Authority Staff

VIIl.  Next Meeting Dates:

January 8, 2026 Thursday 5:00 PM (Proposed)
February 12, 2026 Thursday 5:00 PM (Proposed)
March 12, 2026 Thursday 5:00 PM (Proposed)
April 9, 2026 Thursday 5:00 PM (Proposed)
May 14, 2026 Thursday 5:00 PM (Proposed)
June 11, 2026 Thursday 5:00 PM (Proposed)
July 9, 2026 Thursday 5:00 PM (Proposed)
August 13, 2026 Thursday 5:00 PM (Proposed)
September 10, 2026 Thursday 5:00 PM (Proposed)
October 8, 2026 Thursday 5:00 PM (Proposed)
November 12, 2026 Thursday 5:00 PM (Proposed)

IX. Adjournment.

Dated: December 10, 2025 ( )
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Patricia N|sco

Chief Financial Officer
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Ms. Jennifer Quirk-Pickman, Secretary Mr. James Chase, Director of Operations Mr. Jimmy Lawton, North Country Now
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