VL.

OGDENSBURG BRIDGE & PORT AUTHORITY
BOARD MEETING
WEDNESDAY, DECEMBER 10, 2025

Meeting to be Called to Order by Chair Vernon D. Burns at 5:00 PM.
Letters and Communications to the Board.
Approval of Board Minutes

A. November 2025

Reports
A. Presentations and Reports:
1. Committee Reports
" None

2. Reports
i. Financial Reports
ii. Bridge Traffic Report
ii. Airport Activity Report
iv. Airport Event Report
v. Port Activity Report
vi. Economic Development Report, Including Building Occupancy

Unfinished Business
Business ltems

A. General Administration
1. Approval of 2026-2027 OBPA Annual Budget
2. Approval of Retainer Agreement Extension with the Wiadis Law Firm
3. Approval of Retainer Agreement Extension with Strategic Development
Specialists, LLC (MWBE)

B. Ogdensburg International Bridge
None

C. Commerce Park
1. Approval of New Lease Agreement with Strader-Ferris International Limited
2. Approval of New Lease Agreement with 6482228 Canada Inc
(CPC Building 1)
3. Approval of New Lease Agreement with 6482228 Canada Inc
(CPC Building 4)
4. Approval of Commerce Park Campus Building One Boiler Replacement

D. Oagdensburg International Airport
1. Approval of Grant Agreement with the New York State Department of
Transportation
2. Approval to Purchase Airport Truck Spreader for Salt and Urea
Application

E. Port of Ogdensburg
None




F. New York & Ogdensburg Railroad
None

G. Border Station
1. Approval of UPS Internal Battery Full Preventative Maintenance Service
Agreement with Vertiv
H. Other Such Matters
None

VIl.  Concluding Comments from Citizens, Board Members, and/or Authority Staff

VHI.  Next Meeting Dates:

January 8, 2026 Thursday 5:00 PM (Proposed)
February 12, 2026 Thursday 5:00 PM (Proposed)
March 12, 2026 Thursday 5:00 PM (Proposed)
April 9, 2026 Thursday 5:00 PM (Proposed)
May 14, 2026 Thursday 5:00 PM (Proposed)
June 11, 2026 Thursday 5:00 PM (Proposed)
July 9, 2026 Thursday 5:00 PM (Proposed)
August 13, 2026 Thursday 5:00 PM (Proposed)
September 10, 2026 Thursday 5:00 PM (Proposed)
October 8, 2026 Thursday 5:00 PM (Proposed)
November 12, 2026 Thursday 5:00 PM (Proposed)
IX. Adjournment.

Dated: December 10, 2025 (’ f_ { /J- 4
oV / f'r L1032 /4'/ Ié i
Patricia Nisco
Chief Financial Officer

Board of Directors: Staff: Press:

Mr. Vemnon D. “Sam” Burns, Chair Mr, Steven J, Lawrence, Executive Director Mr, Tom Graser, WDT

Ms. Megan J.M. Whitton, Vice Chair Ms. Patricia Nisco, Chief Financial Officer Ms. Monica Sandreszki, North Country Public Radio
Ms. Nicole Terminelli, Treasurer Mr. Anthony Adamczyk, Dir. of Economic Development.  Ms. Dawn Merz, Radio Station WNCQ/WPAC

Ms. Jennifer Quirk-Pickman, Secretary Mr. James Chase, Director of Operations Mr. Jimmy Lawton, North Country Now

Mr. David King, Member Mr. Charlie Garrelts, Airport Manager Mr. Jim Levin, Community Broadcasters

Ms. Toni Squires, Member Ms. Susan Davis, Airport Event Coordinator

Ms. Diane Para, Member Ms. Andrea Loran, Executive Accountant



OGDENSBURG BRIDGE & PORT AUTHORITY
STATEMENT OF FINANCIAL POSITION
as of October 31, 2025

ASSETS: Things that OBPA OWNS

Current Assets:
Cash - Checking Accounts $ (793,286)
Cash - Reserves & Other Restricted Accounts 11,992,886 @
Cash - Security Deposits 149,244
Accounts Receivable - Regular 203,446
Grants Receivable 5,357,746
Investments -
Inventories 12,908
Prepaid Expenses 358,769
Total Current Assets $ 17,281,713
Fixed Assets:
Land & Land Improvements $ 48,424,249
Buildings & Building Improvements 108,711,370
Machinery & Equipment 8,946,184
Vehicles 2,018,770
Furniture & Fixtures 142,506
Signage 181,132
Bond Issuance Costs - 2017 Series 157,054
Total Fixed Assets $ 168,581,265
Less Accumulated Depreciation (87,329,009)
Net Fixed Assets $ 81,252,256
Other Assets: 1,193,640

Construction in Progress $ 25682156

TOTAL ASSETS $ 125,409,765

LIABILITIES: Things OBPA OWES
Current Liabilities:

Accounts Payable - Regular 123,228 (@
Accounts Payable - All Project A/P 2,434,691
Current Portion of Long Term Debt 1,053,296
Accrued Expenses 22,660,552
Total Current Liabilities 26,271,767
Other General Liabilities 2,841,244

Long Term Liabilities

Long Term Portion of Long Term Debt 6,966,878
Total Long Term Liabilities 6,966,878
Capital 89,329,877
TOTAL LIABILITIES 125,409,765

(©)



Restricted Accounts - Top 5 Bank Accounts
Royal Bank of Canada Investment
Consolidated Reserve Fund - CBNA

Debt Service Reserve Fund - Wilmington Trust
Tompkins Trust Security Reserve Deposit
M&T Bond Reserve Funds

8 Additional Restricted Bank Accounts share the balance

Construction in Progress - Top 4 Projects
Airport Revitalization Project

Airport EA PH 1 Drainage & Terminal Area
Port - Dock Wall Expansion

CIP - Building Construction (Childcare Bldg)

6 Additional Projects share the balance
Regular Accounts Payable - Top 7-10 Vendors

Wiadis Law Firm

OnSite Partners
National Grid

Texas Iron & Metal
Gerhart Systems
Strategic Development
OMLC

Compass Minerals
Adirondack Techs

30 +/- Additional Vendors share the balance

6,153,731
4,385,436
572,661
258,747
259,119

11,629,694

363,192

20,841,220
2,167,617
795,782
437,401

24,242,020

1,440,136

25,963
21,964
14,511
8,128
6,322
6,000
5,885
4,808
4,753

98,333

24,895
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1)

2)
3)
4)
5)
6)

OGS Great Room, Event Coordinator — November 2025 Board Report

Hosting a possible conference for Jan 8" and possibly booking of Jamboree Jan 10
(waiting on approval from the Director)

Site tour for Amy from Pepsi for future meetings

Held a second tour with an interested person for the Café

Received another interest for the Cafe through email and | am awaiting on their RFP
Hosted Ribbon cutting event with many positive reviews of the Great Room

Waiting on the arrival of the furniture due to an accident that occurred with the
delivery truck in a snowstorm; new delivery date is expected for Friday Dec 5th with
set up of the furniture being on Monday Dec 8™



Port of Ogdensburg

- NEW YORK

Ogdensburg Bridge and Port Authority

November Port Activity

) Sum of
# of units
Tonnage
Vessels
Inbound 1 18,027
Outbound
Trucks
Inbound
Outbound 356 10,690
Rail
Inbound 13 1,088
Outbound
Grand Total 370 29,805
Annual Summary
Salt
Outbound 114193.1
Inbound 98686.1
Grain
Outbound 6755
Inbound 5827.2




OGDENSBURG BRIDGE & PORT AUTHORITY
BUILDING OCCUPANCY REPORT

December 10,

Commerce Park Camgus

Building

% Qccupied

2025

Total SF  Available QOccupied

Tenant

1

74%

30,000 7,675

7,356
3,626
1,650
424
300
211
8,758

Lincare

Oburg Parcel Service / AB Tech.
Med-Eng

Miracle Ear / Quality Hearing
West End Asset Management
KDM Analytics

Non-Rentable

35%

15,000 9,744

4,860
256
140

AN Deringer
5G Technologies USA
Non-Rentable

49%

20,000 10,143

4,892
2,324
1,516
850
275

T-Base Communications
Day Automation

DASNY

Matrix Instruments
Non-Rentable

100%

30,000 0

28,825

1,175

Strader-Ferris
Non-Rentable

11

100%

40,000 0

20,000
20,000

Strader-Ferris
Frank Ralphs, Inc.

12

100%

11,200 0

8,776
2,424

T-Base Communications
NYS Legal Service

14

100%

24,000 0

23,220

780

Med-Eng
Non-Rentable

84%

170,200 27,562 142,638

Page 1




Bridge Administration Building

Suite % Occupied  Total SF Available Occupied Tenant
BAB 98% 5,316 120
103 536 OBPA Economic Development
104 1,054 SUNY IT
201A 120 0 Vacant
201B 140 Cortech/Penski
201C 368 OBPA Executive Director
204 1,689 Stephens Media Group
205 207 Griffith/LLambert
206 182 Griffith/Lambert
207A 170 Dan Dodge
207B 220 Mack Global Engineering
208 158 Barbara Pleet
209 180 Knudsen Systems
210 292 Glenda Jones
98% 5,316 240 5,196
Port of Ogdensburg
Building % Occupied _ Total SF_ Available Occupied Tenant
P2 100% 30,000 0 30,000 Compass Minerals/Thawrox
P3 100% 20,000 0 19,607 Ingredion - Grain Storage
393 NYOG Office
P4 100% 15,000 0 15,000 Corning
P5 33% 40,000 26,667 13,333 Ingredion - Grain Storage
P& 40% 20,000 12,000 8,000 Port Operations
P8 100% 23,000 0 23,000 Compass Minerals/Thawrox
Yard 100% 43,560 0 43,560 Steel Beam Storage
80% 191,560 38,667 152,893
Ogdensburg International Airport
Building % Occupied _ Total SF_ Available Occupied Tenant
Terminal 100% 10,800 0 10,800 TSA/Trego-Dugan
Hangar 100% 3,672 0 3,672 OGS Equipment Storage
GSE 100% 6,324 0 3,162 Trego-Dugan
3,162 OGS Equipment Storage
T-Hangar 82% 11,550 2,072
1 1,036 Robertson
2 1,108 Richardson
3 1,036 Proven
4 1,036 Weston
5 1,036 0 Vacant
6 1,036 Bogardus
7 1,036 Kelly
8 1,036 Tate
9 1,108 Oudheusden
10 1,036 0 Vacant
1,046 Mechanical / Operations Storage
94% 32,346 4,144 30,274

Page 2




OGDENSBURG BRIDGE & PORT AUTHORITY
DECEMBER 10, 2025 BOARD MEETING

Agenda ltem A. General Administration
1.Approval of 2026-2027 OBPA Annual Budget

REPORT:

The Authority’s recommended annual budget for the year ending March 31, 2027 has been prepared
by staff and presented to the Board of Directors at its meeting on the 10" of December 2025. The
budget, as prepared, is summarized below:

The Ogdensburg Bridge & Port
Authority
Revenue 7,048,385
Expense (7,257,154)
Net Operating Profit (Loss) (208,769)
Debt Service Requirement (1,159,214)
Capital Grant Income 34,483,265
Capital Grant Expenditure (35,967,498)
OBPA Capital Expenditure (630,700)
Net Profit (Loss) (3,382,916)

The annual budget is required to be submitted to the Authority Budget Office, Office of the State
Comptroller (OSC) and Division of Budget (DOB) by January 1, 2026. Therefore, staff is requesting
Board approval for submission of the annual budget as summarized above.

RESOLUTION:

RESOLVED, that the Executive Director and/or Chief Financial Officer is/are hereby authorized and
directed to submit the budget presented at the Authority’s Board Meeting on December 10, 2025 as
summarized above for the year ending March 31, 2027 to the Authority Budget Office, Office of the
State Comptroller, and Division of the Budget as required by the Public Authorities Law, General
Municipal Law, and the Office of the State Comptroller regulations.

l//:; II/‘ ‘éA/
INITIATOR / PREPARER  Patricia Nisco APPROVED BY: /@ég"’

MOTION MADE BY Unanimous Yes || No [ ]

SECONDED BY Abstained




OGDENSBURG BRIDGE & PORT AUTHORITY
DECEMBER 10, 2025, BOARD MEETING

Agenda ltem A. General Administration
2. Approval of Retainer Agreement Extension with the Wladis Law Firm

REPORT:

During 2025 the Authority has managed an unusually heavy legal workload involving federal
and state grants, procurement actions, property matters, contract negotiations, and regulatory
compliance with multiple agencies including FAA, DHS, NYSDOT, MARAD, and NYS
Authorities Budget Office.

The Wladis Law Firm, P.C. has provided consistent legal support across these matters,
including time-sensitive reviews, agreement preparation, grant compliance guidance, and
direction on Authority governance matters.

The Wiladis law Firm has submitted an updated retainer agreement dated December 1, 2025
that continues this support under revised hourly rates effective January 1, 2026.

OBPA Staff recommends the continued engagement of The Wladis Law Firm, P.C. under the
terms of the updated retainer agreement.

RESOLUTION:

RESOLVED, that the Board of Directors hereby approves the continued engagement of The
Wiadis Law Firm, P.C. under the terms of the updated retainer agreement; and

BE IT FURTHER RESOLVED, that the Executive Director is authorized to execute the
agreement and take any actions necessary to carry out this engagement.

yst, s
INITIATOR/PREPARER: Steven Lawrence APPROVED BY: m

MOTION PASSED BY: Unanimous: Yes No

SECONDED BY Abstained By:




WLADIS LAW FIRM

THE NEW STANDARD IN CLIENT SERVICE

=
-"::.. J

December 1, 2025

Mr. Steve Lawrence

Executive Director

Ogdensburg Bridge and Port Authority
1 Bridge Plaza

Ogdensburg, New York 13669

Re: Letter of Engagement
Dear Mr. Lawrence:

We are pleased to continue to assist the Ogdensburg Bridge and Port Authority
(“Authority”) as a client of The Wladis Law Firm, P.C. (the “Firm”). Our goal is to provide
you with the highest quality legal services in a responsive and efficient manner.

It is our intent in providing this letter to set forth a clear understanding of our
obligations to each other, the fees to be charged, the type of expenses that might be
incurred, and our billing practices. If you or others have any questions or desire any
clarification concerning any of the matters discussed in this letter agreement, please do not
hesitate to telephone me directly.

This letter of engagement confirms that The Wladis Law Firm, P.C. will undertake
to provide legal services to the Authority with respect to its general legal matters. Should
the nature of our engagement change or expand over time to cover additional matters, these
matters will be governed by this letter of engagement, too.

We will charge for legal services based primarily on the amount of time devoted to
the matter and the hourly rates established for the particular professionals involved. These
rates are based on the experience, expertise, and standing of the professionals involved.
While my billing rate is generally $600.00 per hour, effective as of January 1, 2026, my
and other attorney billing rates potentially applicable to this engagement will be at the
reduced rate of $375.00 per hour. Paralegal staff services will be $150.00 per hour. We
bill in quarter-hour increments. Our standard rates are normally adjusted annually; any
revised rates will be effective thirty (30) days after you have been provided notice of any
adjustment.

Standard Billing and Payment Procedures. We normally bill on a monthly basis,
providing You with a monthly statement for services rendered during the previous month
and for disbursements incurred for Your account. The detail in the monthly statements will
inform You of both the nature and progress of work and of the fees and costs incurred. If
we are working on more than one matter for You, You may request separate billings for
each such matter or a combined billing for all matters.

OFFICE: 6312 FLY ROAD, EAST SYRACUSE, NY 13057 MAILING: P.O. BOX 245, SYRACUSE, NY 13214
P: 315-445-1700 F: 315-251-1073 WLADISLAWFIRM.COM




Ogdensburg Bridge & Port Authority
Attn: Steve Lawrence

January 1, 2026

Page 2 of 2

All of our statements are due and payable within thirty (30) days of receipt. If Your
payments are delayed beyond thirty (30) days, we will charge interest on the unpaid
amounts until paid. The present interest rate is 12% per annum. If circumstances warrant,
we reserve the right to change the rate upon notice to You. We will not charge an interest
rate in excess of the maximum amount allowable by law.

In the unlikely event of a fee dispute, You may have the right to resolve the dispute
via arbitration, as provided for by the New York State Fee Dispute Resolution Program. 22
NYCRR Part 137. If that occasion should arise and You are eligible to request that the
dispute be resolved via arbitration, we will, as required by law, provide You with the
Standard Instructions to Clients for the Resolution of Fee Disputes Pursuant to Part 137 of
the Rules of the Chief Administrator of the Courts. If that circumstance exists, we may not
commence an action in court to collect any disputed fees until such notice has been
provided.

Please sign a copy of this letter and return it to me via e-mail or in the mail. Should
You have any questions about this letter or any other matters, please do not hesitate to
contact me.

Very truly yours,

i s

Jennifer Huse Granzow, Esq.
The Wladis Law Firm, P.C.

ACCEPTED:
OGDENSBURG BRIDGE & PORT AUTHORITY

By:

Steve Lawrence
Its: Executive Director

Dated:

OFFICE: 6312 FLY ROAD, EAST SYRACUSE, NY 13057 MAILING: P.O. BOX 245, SYRACUSE, NY 13214
P: 315-445-1700 F:315-251-1073 WLADISLAWFIRM.COM




OGDENSBURG BRIDGE & PORT AUTHORITY
DECEMBER 10, 2025 BOARD MEETING

Agenda Item A. General Administration
3. Approval of Retainer Agreement Extension with Strategic
Development Specialists, LLC. (MWBE)

REPORT:

The Authority has a contract with Strategic Development Specialists, a MWBE organization, to
assist the Authority with government affairs and advocacy of Authority projects, to provide
information on policies and programs that may have a potential impact on the Authority, and to
assist in strategic planning efforts to advance the interests of the Authority with respect to
identifying, securing and implementing grants and other incentives pertaining to the Authority’s
priorities and programs. The Authority has negotiated to extend the current contract for the
period January 1, 2026 through December 31, 2026, at a cost of $6,000 per month. There will
be no monthly fee increase over the 2025 agreement.

RESOLUTION:

RESOLVED, that the Executive Director is hereby authorized and directed to execute an
agreement with Strategic Development Specialists to assist the Authority with government
affairs and advocacy of Authority projects, to provide information on policies and programs
that may have a potential impact on the Authority, and to assist in strategic planning efforts to
advance the interests of the Authority with respect to identifying, securing and implementing
grants and other incentives pertaining to the Authority’s priorities and programs for the period
January 1, 2026 through December 31, 2026, for the cost of $6,000 month. There will be no
monthly fee increase over the 2025 agreement.

P )

INITIATOR/PREPARER: Steven Lawrence APPROVED BY: %}l \_‘ééuvx_/

MOTION PASSED BY: Unanimous: Yes No

SECONDED BY: Abstained By:




OGDENSBURG BRIDGE & PORT AUTHORITY
DECEMBER 10, 2025 BOARD MEETING

Agenda ltem C. Commerce Park Campus
1. Approval of New Lease Agreement with Strader-Ferris International Limited

REPORT:

Staff has negotiated a new Lease Agreement with Strader-Ferris International Limited for 7,971
square feet of warehouse space in Building 3 of the Commerce Park Campus for a one (1) year
period commencing December 1, 2025 and terminating November 30, 2026 at a rate of $5.60
per square foot equaling $3,719.80 per month, $44,637.60 for the one (1) year period, exclusive
of utilities.

RESOLUTION:

RESOLVED, that the Executive Director is hereby authorized and directed to execute a new
Lease Agreement with Strader-Ferris International Limited for 7,971 square feet of warehouse
space in Building 3 of the Commerce Park Campus for a one (1) year period commencing
December 1, 2025 and terminating November 30, 2026 at a rate of $5.60 per square foot
equaling $3,719.80 per month, $44,637.60 for the one (1) year period, exclusive of utilities.

INITATOR/PREPARER: Anthony Adamczyk APPROVED BY: s

MOTION PASSED BY: Unanimous: Yes [ No [

SECONDED BY: Abstained By:




OGDENSBURG BRIDGE & PORT AUTHORITY
DECEMBER 10, 2025 BOARD MEETING

Agenda ltem C. Commerce Park Campus
2. Approval of New Lease Agreement with 6482228 Canada Inc
(CPC Building 1)

REPORT:

Staff has negotiated a new Lease Agreement with 6482228 Canada Inc. for 5,708 square feet of
warehouse space in Building 1 of the Commerce Park Campus for a five (5) year period
commencing December 1, 2025 and terminating November 30, 2030 at an initial rate of $6.21
per square foot equaling $2,953.89 per month, $35,446.68 for the first year, exclusive of utilities
and subiject to an annual increase of three percent (3%).

RESOLUTION:

RESOLVED, that the Executive Director is hereby authorized and directed to execute a new
Lease Agreement with 6482228 Canada Inc. for 5,708 square feet of warehouse space in
Building 1 of the Commerce Park Campus for a five (5) year period commencing December 1,
2025 and terminating November 30, 2030 at an initial rate of $6.21 per square foot equaling
$2,953.89 per month, $35,446.68 for the first year, exclusive of utilities and subject to an annual
increase of three percent (3%).

.7. - \
INITATOR/PREPARER: Anthony Adamczyk ~ APPROVED BY: m

—_— L

MOTION PASSED BY: Unanimous: Yes O No O

SECONDED BY: Abstained By:




OGDENSBURG BRIDGE & PORT AUTHORITY
DECEMBER 10, 2025 BOARD MEETING

Agenda ltem C. Commerce Park Campus
3. Approval of New Lease Agreement with 6482228 Canada Inc
(CPC Building 4).

REPORT:

Staff has negotiated a new Lease Agreement with 6482228 Canada Inc. for 3,566 square feet of
warehouse space in Building 4 of the Commerce Park Campus for a five (5) year period
commencing December 1, 2025 and terminating November 30, 2030 at an initial rate of $6.24
per square foot equaling $1,854.32 per month, $22,251.84 for the first year, exclusive of utilities
and subject to an annual increase of three percent (3%).

RESOLUTION:

RESOLVED, that the Executive Director is hereby authorized and directed to execute a new
Lease Agreement with 6482228 Canada Inc. for 3,566 square feet of warehouse space in
Building 4 of the Commerce Park Campus for a five (5) year period commencing December 1,
2025 and terminating November 30, 2030 at an initial rate of $6.24 per square foot equaling
$1,854.32 per month, $22,251.84 for the first year, exclusive of utilities and subject to an annual
increase of three percent (3%).

INITATOR/PREPARER: Anthony Adamczyk =~ APPROVED BY: WM"“

MOTION PASSED BY: Unanimous: Yes O

SECONDED BY: Abstained By:




OGDENSBURG BRIDGE & PORT AUTHORITY
DECEMBER 10, 2025 BOARD MEETING

Agenda ltem C. Commerce Park
4. Approval of Commerce Park Campus Building One Boiler Replacement

REPORT:

The boiler system in Building One in Commerce Park Campus is down one of the two boilers that
provides heat to the leased spaces. The Authority must adhere to strict performance standards set
forth by the leases and NYS regulations.

The following three bids were received for this project.
Hyde-Stone Mechanical Contractors $38,200.00
Hoover Heating & Cooling $46,000.00
Burns Bros Contractors $79,800.00

Tisdale Associates and Staff have reviewed the details of this purchase and recommends
purchasing this service from Hyde-Stone Mechanical Contractors for the amount of $38,200.00.

RESOLUTION:

RESOLVED, that the Director of Operations is hereby authorized and directed to execute a
Purchase Order with Hyde-Stone Mechanical Contractors to replace the Boiler System at the
Commerce Park Campus Building One, a total cost not to exceed $38,200.00.

INITIATOR/PREPARER: James D. Chase APPROVED BY: ,C‘M-/\
Yes No

MOTION PASSED BY: Unanimous:

SECONDED BY: Abstained By:




Tisdel
Associates

CONSULTING ENGINEERS
November 24, 2025

Ogdensburg Bridge & Port Authority
One Bridge Plaza
Ogdensburg, New York 13669

RE:  Building No. 1 Boiler Replacement
Bid Analysis
TA File No. 25-39

Ladies and Gentlemen:

This letter will serve as a summary of the competitive bid process conducted on your behalf
by our firm during the period of October 27, 2025 through November 20, 2025 on the referenced
project.

It is our understanding that the Authority had the project advertisement published in the
Authority’s official newspaper. Our office mailed copies of the advertisement to five (5) area
contractors known to be interested in this work (see attached list). Complete bidding documents
and specifications containing the advertisement were also submitted to two (2) area builders'
exchanges; Northern New York Builders Exchange, in Watertown, New York and Syracuse Builders
Exchange in Syracuse, New York for viewing, at no cost, by interested contractors, materials
suppliers and subcontractors.

Three (3) contractors submitted bids for the project. Those contractors, and the respective
bid amounts, are summarized on the attached bid tabulation (Record of Bids).

As announced in the Advertisement for Bids, a pre-bid conference was held on November
12, 2025. A representative from Hyde-Stone Mechanical Contractors, Inc. attended this
conference, and the bidding procedures and site conditions were fully reviewed.

On November 14, 2025, Addendum No. 1 was prepared and forwarded by certified mail to
plan holders. The addendum included adjustments to Plan Sheet M101.

On November 20, 2025 at 3:00 pm, bids were received and publicly opened for the subject
project. Hyde-Stone Mechanical Contractors, Inc. has been determined to be the low bidder.

The following list identifies the three (3) low bidders for the contract and the irregularities we
observed in the respective bids as submitted.

CONTRACT NO. 1 - GENERAL CONSTRUCTION:

HYDE-STONE MECHANICAL CONTRACTORS. INC., 22962 County Route 51, Watertown, NY
13601

> no irregularities noted

HOOVER HEATING & COOLING, 29391 Spies Road, Redwood, NY 13679

Founder  no irregularities noted Principals 113 Main Street P: 315.386.8542

Joseph E. Tisdel, PE. & LS. Michael J. Christy, PE. PO, Box 400 Epfficeg@iindetivnaciates:com
(1930 - 2002) Aaron 8. Jarvis, PE. Canton, N.Y. 13617 www.lisdelassociates.com



Ogdensburg Bridge & Port Authority

RE: Building No. 1 Boiler Replacement
Bid Analysis

November 24, 2025

Page -2-

BURNS BROS CONTRACTORS, LLC, 400 Leavenworth Ave., Syracuse, NY 13204

> no irregularities noted

Hyde-Stone Mechanical Contractors, Inc. has previously performed satisfactory work under
our plans and specifications. We are not aware of any circumstances which would be, in our
opinion, grounds for rejection of the bid from Hyde-Stone Mechanical Contractors, Inc. Itis our
opinion that the bids fairly reflect the value of the work to be performed, and we have no objection
to your awarding the project to Hyde-Stone Mechanical Contractors, Inc.

We are enclosing the three (3) bids received. We have retained the bid securities and will
release these bid securities when you have decided to award contract and suitable contract
ggé:urities have been provided, or forty-five (45) days after the bid opening if you don't accept the

ids.

When a decision has been reached regarding award, please contact us and we will prepare
the Contract for execution. Contractors must hold their bid(s) valid until forty-five (45) days following
the bid opening, or until January 4, 2026.

If you have any question or comments regarding the foregoing, please feel free to contact
us.

Respectfully submitted,
\ TISPEL ASSOCIATES'

e MO
)-,//

Michael J. Chiristy, P.E.
Principal Engineer

v



Advertisements for Bids were sent to the following contractors on October 27, 2025 for the
Building No. 1 Boiler Replacement project for Ogdensburg Bridge & Port Authority:

Burns Brothers Contractors, 7504 US Route 11, Potsdam, NY 13676

Empire Northeast, Inc., 39 So. Gordon Street, Gouverneur, NY 13642
Hyde-Stone Mechanical Contractors, Inc., 29 Hatch Road, Potsdam, NY 13676
Merkley Brothers Heating & Cooling, LLC, 651 Dollar Road, Heuvelton, NY 13654
Northern Mechanicals Inc., 8449 County Route 56, Norfolk, NY 13667



RECORD OF BIDS
OBPA Building No. 1 Boiler Replacement
Ogdensburg Bridge & Port Authority
Ogdensburg, NY

BID RECEIPT DATE: November 20, 2025 TISDEL ASSOCIATES
3:00 P.M. Consulting Engineers
113 Main Street, P.O. Box 400

Canton, New York 13617
CONTRACT NO. 1 - GENERAL CONSTRUCTION

BIDDER TOTAL BASE BID BID SECURITY
Hyde-Stone Mechanical Contractors, Inc.
22962 County Route 51 $38,200.00 5% Bid Bond

Watertown, NY 13601
Hoover Heating & Cooling
29391 Spies Road $46,000.00 5% Bid Bond
Redwood, NY 13679

Burns Bros Contractors, LLC
400 Leavenworth Ave. $79,800.00 5% Bid Bond
Syracuse, NY 13204




OGDENSBURG BRIDGE & PORT AUTHORITY
DECEMBER 10, 2025 BOARD MEETING

Agenda ltem D. Ogdensburg International Airport
1. Approval of Grant Agreement with the New York State Department of

Transportation

REPORT:

The Authority has received a 2024 AIRNY Aviation Capital Grant Program Agreement from the New
York State Department of Transportation (NYSDOT) which provides for “Construct a new water utility
connection to link the expanded terminal building and the future new snow removal equipment (SRE)
building (planned for construction in 2026) and Fixed Base Operator (FBO) with the municipal
connection” at the Ogdensburg International Airport, (Project) identified as NYDOT PIN 7A03.02.

The Ogdensburg Bridge and Port Authority (OBPA) desires to advance the Project by committing
funds for the local match, the breakdown of the funding shares being:

NYSDOT (Grant) $661,456.00
Ogdensburg Bridge & Port Authority (Local Share) $81.753.00
$743,209.00

Staff recommends acceptance of a grant offer from the New York State Department of Transportation
(NYSDOT) for work at the Ogdensburg International Airport described as “Construct a new water
utility connection to link the expanded terminal building and the future new snow removal equipment
(SRE) building (planned for construction in 2026) and Fixed Base Operator (FBO) with the municipal
connection” at the Ogdensburg International Airport, identified as NYDOT PIN 7A03.02.

RESOLUTION:

RESOLVED, that the Executive Director of the Ogdensburg Bridge and Port Authority is hereby
authorized and directed to execute all necessary Agreements on behalf of the Ogdensburg Bridge
and Port Authority with New York State Department of Transportation in connection with the Project,
and it is further

RESOLVED, that the Ogdensburg Bridge and Port Authority desires to accept the grant agreement
from NYSDOT by committing funds for the local match, the breakdown of the

funding shares being:

NYSDOT (Grant) $661,456.00
Ogdensburg Bridge & Port Authority (Local Share) $81.753.00
$743,209.00

RESOLVED, that a Certified copy of this Resolution be filed with the New York State Commissioner
of Transportation by attaching it to any necessary Agreement in connection with the Project; and it is
further

RESOLVED, that this Resolution shall take effect immediately.




STATE OF NEW YORK )
) SS:
COUNTY OF ST LAWRENCE )

|, _Jennifer Quirk-Pickman, Secretary of the OBPA Board of Directors, New York, do hereby certify
that | have compared the foregoing copy of this Resolution with the original on file in my office, and
that the same is a true and correct transcript of said original Resolution and of the whole thereof, as
duly adopted by said OBPA Board of Directors at a meeting duly called and held at the OBPA offices
on December 10, 2025 by the required and necessary vote of the members to approve the
Resolution.

WITNESS My Hand and the Official Seal of , New York, this
10th day of December, 2025.

(Secretary of the OBPA Board of Directors)

A
yey A
INITIATOR/PREPARER: _Steven Lawrence APPROVED BY: /{/é&‘/ .

MOTION PASSED BY: Unanimous: Yes No

SECONDED BY Abstained By:




OGDENSBURG BRIDGE & PORT AUTHORITY
DECEMBER 10, 2025 BOARD MEETING

Agenda ltem D. Ogdensburg International Airport
2. Approval to Purchase Airport Truck Spreader for Salt and Urea Application

REPORT:

The Ogdensburg International Airport is responsible for ensuring the highest level of passenger
safety, employee safety, and operational reliability, especially during winter weather conditions and

WHEREAS, timely and effective application of salt and urea is essential to maintain safe airside
and landside surfaces, including walkways, entrances, parking areas, and operational vehicle
routes; and
WHEREAS, the Airport currently requires an upgraded and properly sized spreader system to
ensure consistent material application, increase operational efficiency, and maintain compliance
with industry-standard winter operations practices; and
WHEREAS, Frenchie’s Chevrolet Inc., located in Massena, NY, has provided a quote for the
purchase and installation of a new Fisher 8 ft Stainless Tempest Sander (2.2 cubic yard capacity),
including installation and municipal discount, for a total amount of $7,044.00; and
WHEREAS, this equipment will significantly enhance winter operations by:

e Improving traction and surface safety for passengers and employees;

e Ensuring consistent material distribution, reducing ice-related hazards;

¢ Increasing operational efficiency, allowing staff to respond quickly during snow and ice
events;

e Reducing airport liability exposure and ensuring compliance with safety standards; and

e Supporting the Airport’s operational readiness for all commercial flights, charter flights, and
public use

RESOLUTION:

NOW, THEREFORE, BE IT RESOLVED, that the Airport Manager is hereby authorized and directed to
purchase and installation of the Fisher Stainless Tempest Sander from Frenchie’s Chevrolet Inc. in the
amount of $7,044.00; and

BE IT FURTHER RESOLVED, that this acquisition is deemed essential for winter safety, protects the
traveling public, supports Airport staff operations, and ensures that the Airport remains fully operational
during winter weather conditions.

. e Yo e
INITIATOR/PREPARER:_Charlie Garrelts APPROVED BY:_ _+1_~

MOTION PASSED BY: Unanimous: Yes No

SECONDED BY: Abstained By:




OGDENSBURG BRIDGE & PORT AUTHORITY
DECEMBER 10, 2025 BOARD MEETING

Agenda ltem G. Border Station
1. Approval of UPS Internal Battery Full Preventive Maintenance Service
Agreement with Vertiv

REPORT:

The UPS System is mission critical to the work that CBP performs. Their IT systems need to
operate 24/7 365 days a year in any situation. UPS system maintenance is a requirement of the
lease that the OBPA has with the General Service Administration (GSA). A brief scope of work of
the service to be provided includes: temperature/voltage readings, operational tests, and a
complete visual inspection of the equipment. This contract comes with a warranty for the UPS
equipment.

Vertiv is sole source for the UPS system at the Border Station. Use of Vertiv is a historical
relationship and the continuation of which is in the best interest of the Authority.

RESOLUTION:

RESOLVED, that the Director of Operations is hereby authorized and directed to execute a
Purchase Order with Vertiv to schedule the service agreement at the Border Station, a total cost not
to exceed $7,808.12 over three years and $2,602.71 annually.

INITIATOR/PREPARER: James D. Chase APPROVED BY: / /ﬁ(’ \é//

MOTION PASSED BY: Unanimous: Yes No

SECONDED BY: Abstained By:




