OGDENSBURG BRIDGE & PORT AUTHORITY
BOARD MEETING
WEDNESDAY, DECEMBER 10, 2025

A regular meeting of the Board of Directors of the Ogdensburg Bridge and Port Authority was held in the
Board Room of the Administration Building on Wednesday, December 10, 2025, at 5:03 PM.

The following were present:

ALSO:

ABSENT:

Vernon D. Burns, Chairperson

Megan J. M. Whitton, Vice-Chairperson
Jennifer Quirk-Pickman, Secretary
Diana Para, Member

Jennifer Granzow, Counsel

Steven J. Lawrence, Executive Director

Anthony Adamczyk, Director of Economic Development
James D. Chase, Director of Operations

Charlie Garrelts, Airport Manager

Susan Davis, Airport Event Coordinator

Patricia A. Nisco, Chief Financial Officer

Nicole Terminelli, Treasurer

Toni Squires, Member

David D. King, Member

Andrea Loran, Executive Accountant

l. Board Chair Vernon D. Burns called the meeting to order at 5:03 PM. One member, making up
the quorum, was out sick, but attended remotely. Diana Para reported her location as County
Road 4, Ogdensburg, NY.

I Letters and Communications to the Board. Executive Director, Steven J. Lawrence indicated that
there was a thank you letter from the Town of Morristown for the Ogdensburg Bridge & Port
Authority’s letter of support for their New York Forward Round 4 grant application.

]| Approval of Board Minutes:
November 2025

On a motion made by Jennifer Quirk-Pickman, seconded by Megan J.M. Whitton, the meeting
minutes were approved.

Board Chair, Vernon D. Burns, asked Executive Director, Steven J. Lawrence, if there was a need
for Executive Session. Executive Director, Steven J. Lawrence, stated there was a need for
Executive Session under §105 item f of the Open Meeting Law to discuss the medical, financial,
credit or employment history of a particular person or corgoration, or matters leading to the
appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a
particular person or corporation; after the Board Presentations and Reports.
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Town of Morristown

November 12, 2025
Steven Lawrence
Executive Director
One Bridge Plaza
Ogdensburg, NY 13669

Dear Steven,

On behalf of the Town of Morristown, | want to extend my sincere appreciation for the
thoughtful letter of support you submitted for our New York Forward Round 4 grant
application. Your words captured the pride, history, and optimism that define our
community, and they strengthened our proposal immeasurably.

Each letter helped to convey to the State of New York what makes Morristown unique -
our deep-water harbor, our vibrant cultural and historic assets, and, most importantly,
the dedication of our residents, business owners, and community organizations. The
collaboration demonstrated through your support is exactly what this program seeks to
recognize and reward.

Whether you represent a local business, civic group, regional agency, or simply lent your
voice as a resident who cares deeply about Morristown’s future, please know that your
contribution was essential. Together, we presented a unified vision of a revitalized,
welcoming waterfront community that honors its past while investing in its future.

Regardless of the nutcome. this process has sixcwwn the strangth of aur partasedrips and
our shared commitment to Morristown’s continued growth. | am proud to serve a
community that works together with such purpose and heart.

Thank you again for your invaluable support and for believing in Morristown.

With appreciation,
Frank Putmawv

Frank Putman
Supervisor, Town of Morristown

— —— [ R —

P.Q). Box 240, 604 Main Street. Morristown. NY 13664
Phonc (315) 375 6310 Fax (313) 375 4723 www.townofmorristownny.org




V.

Reports

Financial Report

Highlights from the Balance Sheet — Statement of Financial Position:

Accounts Receivable Regular is at $203,446; 80% of A/R either current or 1-30
days. One customer's account had rolled over into 61-90 days causing the
percentage dip; that customer has since paid its overdue amount. Grants
Receivable is $5,357,746. Construction in Progress is at $25,682,156 with

the largest construction in progress still the airport revitalization project at
$20,841,220. The Airport EA PH 1 Drainage & Terminal Area is still open at
$2,167,617 and the Port-Dock Wall Expansion is just getting underway at
$795,782. Accounts Payable Regular is at $123,228; top nine are listed
leaving approximately 30 vendors to share a balance of $25,000. The Open
Project Accounts Payable stands at $2,434,691; these payables are waiting for
grants receivables to be received.

Highlights from the Budget to Actual Report - Overall, revenue is still trending
above budget. Commerce Park Maintenance Expense continues to reflect the
spring brush removal that was not budgeted. Maintenance Expense in the
Bridge line includes replacing fins on the boiler at a cost of $27,000 and
maintenance expense at the Airport reflects the runway striping at $46,000.

Chief Financial Officer, Patricia A. Nisco, presented the 2026-2027 OBPA
Annual Budget.

The Ogdensburg Bridge & Port
Authority
Revenue 7,048,385
Expense (7,257,154)
Net Operating Profit (Loss) (208,769)
Debt Service Requirement (1,159,214)
Capital Grant Income 34,483,265
Capital Grant Expenditure (35,967,498)
OBPA Capital Expenditure (530,700)
Net Profit (Loss) (3,382,916)

The Board thanked Patti and the staff for the work that went into the preparation of
the 2026-2027 OBPA Annual Budget.

Bridge Traffic Report

Executive Director, Steven J. Lawrence reported that the November bridge
traffic numbers remain well below 2019 and 2024 largely due to tariff and
border issues.

The toll revenue trends below budget projections.



Vi.

Airport Activity Report

e Airport Manager Charlie Garrelts reported that November saw 30 flights, 1,672
enplanements, 41% load factors, and a 100% completion rate, despite
continued delays on the IAD end.

o December enplanements are projected at 1,400, with an expected 20-30%
increase during the holidays, so final numbers should rise as the month
progresses.

e Breeze Airways has been expanding connection opportunities out of Raleigh-
Durham (RDU). Beginning May 2026, passengers will be able to connect to
Tampa and Fort Myers on all RDU flights on Tuesdays, Wednesdays, and
Saturdays, with same-day connections. These will operate year-round.

* New Orleans service will be added on a Tuesday-to-Tuesday schedule, also
providing same-day connections.

e Breeze continues efforts toward making RDU its East Coast hub. These new
same-day connections are expected to increase enplanements, and the airline
will be conducting additional marketing efforts for the new routes.

¢ Airport Manager Garrelts noted that the airport expansion ribbon-cutting event
was well received. 129 departing passengers were seated comfortably in the
expanded hold room without crowding.

e Breeze continues to pursue interline partnership opportunities.

During the recent snow event, Breeze could not land due to visibility
requirements, resulting in a diversion back to RDU. They deployed an E-Jet at
7:15 a.m. the next morning to get passengers to Orlando, and the regularly
scheduled flight still operated as scheduled. The airline continues to make
every effort to serve North Country travelers.

e The Ticket Tuesday program continues to run every Tuesday from 9:00-11:00
a.m.

Airport Event Report

¢ Event Coordinator Susie Davis reported that the Great Room ribbon-cutting
event was very successful. The Authority has received RFPs for the café and
will begin reviewing them.

e Events have been scheduled for January and February, and the new furniture
has finally arrived.

Port Activity Report

¢ Director of Operations James Chase reported 356 outbound trucks, 13
inbound railcars, and one inbound vessel, totaling 29,805 tons in cargo.

e Another vessel is scheduled to arrive on December 16, which will leave
approximately 80,000 tons of salt available through April as the Seaway closes
at the beginning of the year.

¢ Additional salt deliveries could be made by rail or truck, though those
shipments would likely go directly to the NYSDOT facilities.

Economic Development Report

Director of Economic Development, Anthony Adamczyk, reported building
occupancy remains stable. Some quick highlights: attended the Highway H20
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Conference in Toronto, it was very well attended; highest sponsorship in 20 years,
20™ anniversary of the conference.

e The Director of Economic Development and the Charmain of the Board attended
the Clarkson Nuclear Forum presented by Assemblyman Gray. Learned a lot about
the economic opportunities that it would bring and reaffirmed support as an
Authority for a project of that nature.

e The new café tenant has been receiving shipments of equipment, so they are
outfitting the spaces of the café and moving forward with a January opening date.

At this time, Executive Director Steven J. Lawrence requested the Board go into Executive
Session, on a motion from Megan J.M. Whitton, seconded by Jennifer Quirk-Pickman, the Board
went into Executive session at 5:59 PM. The regular meeting of the Board resumed on a motion
by Megan J.M. Whiton, seconded by Jennifer Quirk-Pickman at 6:43 PM.

Unfinished Business
1. None

Business ltems

a. General Administration

1. Approval of 2026-2027 OBPA Annual Budget. On a motion from Megan J.M. Whitton,
seconded by Jennifer Quirk-Pickman, it was

RESOLVED, that the Executive Director and/or Chief Financial Officer is/are hereby
authorized and directed to submit the budget presented at the Authority’s Board
Meeting on December 10, 2025 as summarized above for the year ending March 31,
2027 to the Authority Budget Office, Office of the State Comptroller, and Division of the
Budget as required by the Public Authorities Law, General Municipal Law, and the
Office of the State Comptroller regulations.

A vote was called

AYES: Jennifer Quirk-Pickman
Vernon D. Burns
Megan J.M. Whitton
Diana Para

MOTION CARRIED



2. Approval of Retainer Agreement Extension with the Wladis Law Firm. On a motion from
Megan J.M. Whitton, seconded by Jennifer Quirk-Pickman, it was,

RESOLVED, that the Board of Directors hereby approves the continued engagement of
The Wiladis Law Firm, P.C. under the terms of the updated retainer agreement; and

BE IT FURTHER RESOLVED, that the Executive Director is authorized to execute the
agreement and take any actions necessary to carry out this engagement.

A vote was called

AYES: Vernon D. Burns
Megan J.M. Whitton
Diana Para
Jennifer Quirk-Pickman

MOTION CARRIED

3. Approval of Retainer Agreement Extension with Strategic Development Specialists, LLC
(MWBE). On a motion by Jennifer Quirk-Pickman, seconded by Megan J.M. Whitton, it
was,

RESOLVED, that the Executive Director is hereby authorized and directed to execute
an agreement with Strategic Development Specialists to assist the Authority with
government affairs and advocacy of Authority projects, to provide information on
policies and programs that may have a potential impact on the Authority, and to assist
in strategic planning efforts to advance the interests of the Authority with respect to
identifying, securing and implementing grants and other incentives pertaining to the
Authority’s priorities and programs for the period January 1, 2026 through December
31, 2026, for the cost of $6,000 month. There will be no monthly fee increase over the
2025 agreement.

A vote was called

AYES: Megan J.M. Whitton
Diana Para
Jennifer Quirk-Pickman
Vernon D. Burns

MOTION CARRIED

b. Oagdensburg International Bridge
None




c. Commerce Park

1.

2.

Approval of new lease Agreement with Strader-Ferris International Limited. On a
motion from Megan J.M. Whitton, seconded by Jennifer Quirkman-Pickman, it was

RESOLVED, that the Executive Director is hereby authorized and directed to execute
a new Lease Agreement with Strader-Ferris International Limited for 7,971 square feet
of warehouse space in Building 3 of the Commerce Park Campus for a one (1) year
period commencing December 1, 2025 and terminating November 30, 2026 at a rate
of $5.60 per square foot equaling $3,719.80 per month, $44,637.60 for the one (1)
year period, exclusive of utilities.

A vote was called

AYES: Diana Para
Jennifer Quirk-Pickman
Vernon D. Burns
Megan J.M. Whitton

MOTION CARRIED

Approval of New Lease Agreement with 6482228 Canada, Inc. (CPC Building 1). On a
motion from Megan J.M. Whitton, seconded by Jennifer Quirk-Pickman, it was

RESOLVED, that the Executive Director is hereby authorized and directed to execute a
new Lease Agreement with 6482228 Canada Inc. for 5,708 square feet of warehouse
space in Building 1 of the Commerce Park Campus for a five (5) year period
commencing December 1, 2025 and terminating November 30, 2030 at an initial rate
of $6.21 per square foot equaling $2,953.89 per month, $35,446.68 for the first year,
exclusive of utilities and subject to an annual increase of three percent (3%).

A vote was called

AYES: Jennifer Quirk-Pickman
Vernon D. Burns
Megan J.M. Whitton
Diana Para

MOTION CARRIED



3. Approval of New Lease Agreement with 6482228 Canada, Inc. (CPC Building 4). On a
motion from Megan J.M. Whitton, seconded by Jennifer Quirk-Pickman, it was

RESOLVED, that the Executive Director is hereby authorized and directed to execute a
new Lease Agreement with 6482228 Canada Inc. for 3,566 square feet of warehouse
space in Building 4 of the Commerce Park Campus for a five (5) year period
commencing December 1, 2025 and terminating November 30, 2030 at an initial rate of
$6.24 per square foot equaling $1,854.32 per month, $22,251.84 for the first year,
exclusive of utilities and subject to an annual increase of three percent (3%).

A vote was called

AYES: Vernon D. Burns
Megan J.M. Whitton
Diana Para
Jennifer Quirk-Pickman

MOTION CARRIED

4. Approval of Commerce Park Campus Building One Boiler Replacement. On a motion
from Megan J.M. Whitton, seconded by Jennifer Quirk-Pickman, it was

RESOLVED, that the Director of Operations is hereby authorized and directed to
execute a Purchase Order with Hyde-Stone Mechanical Contractors to replace the
Boiler System at the Commerce Park Campus Building One, a total cost not to exceed
$38,200.00.

A vote was called

AYES: Megan J.M. Whitton
Diana Para
Jennifer Quirk-Pickman
Vernon D. Burns

MOTION CARRIED



d. Oagdensburg International Airport

1. Approval of Grant agreement with the New York State Department of Transportation.
On a motion from Megan J.M. Whitton, seconded by Jennifer Quirk-Pickman, it was

RESOLVED, that the Executive Director of the Ogdensburg Bridge and Port Authority is
hereby authorized and directed to execute all necessary Agreements on behalf of the
Ogdensburg Bridge and Port Authority with New York State Department of
Transportation in connection with the Project, and it is further

RESOLVED, that the Ogdensburg Bridge and Port Authority desires to accept the grant
Agreement from NYSDOT by committing funds for the local match, the breakdown of
the funding shares being:

NYSDOT (Grant) $661,456.00
Ogdensburg Bridge & Port Authority (Local Share) $81.753.00
$743,209.00

RESOLVED, that a Certified copy of this Resolution be filed with the New York State
Commissioner of Transportation by attaching it to any necessary Agreement in
connection with the Project; and it is further

RESOLVED, that this Resolution shall take effect immediately.
A vote was called

AYES: Diana Para
Jennifer Quirk-Pickman
Vernon D. Burns
Megan J.M. Whitton

MOTION CARRIED



2. Approval to Purchase Airport Truck Spreader for Salt and Urea Application. On a
motion from Jennifer Quirk-Pickman, seconded by Megan J.M. Whitton, it was

NOW, THEREFORE, BE IT RESOLVED, that the Airport Manager is hereby
authorized and directed to purchase and installation of the Fisher Stainless Tempest
Sander from Frenchie’s Chevrolet Inc. in the amount of $7,044.00; and

BE IT FURTHER RESOLVED, that this acquisition is deemed essential for winter
safety, protects the traveling public, supports Airport staff operations, and ensures that
the Airport remains fully operational during winter weather conditions.

A vote was called

AYES: Jennifer Quirk-Pickman
Vernon D. Burns
Megan J.M. Whitton
Diana Para

MOTION CARRIED

Port of Ogdensburg
None

New York & Ogdensburg Railroad
None

. Border Station

1. Approval of UPS Internal Battery Full Preventive Maintenance Service Agreement with
Vertiv. On a motion from Megan J.M. Whitton seconded by Jennifer Quirk-Pickman, it
was

RESOLVED, that the Director of Operations is hereby authorized and directed to
execute a Purchase Order with Vertiv to schedule the service agreement at the Border
station, a total cost not to exceed $7,808.12 over three years and $2,602.71 annually.

A vote was called

AYES: Vernon D. Burns
Megan J.M. Whitton
Diana Para
Jennifer Quirk-Pickman

MOTION CARRIED
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h. Other Such Matters

1.

Approval of Bid Award to Erie Painting and Maintenance, Inc. On a motion from
Megan J.M. Whitton, seconded by Jennifer Quirk-Pickman, it was

RESOLVED, that the Executive Director is hereby authorized and directed to execute
any and all documents associated with the contract documents with Erie Painting and
Maintenance, Inc for the Ogdensburg-Prescott International Bridge U.S. Approach
Truss Spans Painting Rehabilitation Project, Project Identification Number 7754.28, for
the bid amount not to exceed $9,375,200.00. (With the possibility of OBPA funding
$420,380 additional to allow the awarding of Add Alternate 3 Bid subject to approval
by the New York State Department of Transportation required to fully fund the Project).

A vote was called

AYES: Megan J.M. Whitton
Diana Para
Jennifer Quirk-Pickman
Vernon D. Burns

MOTION CARRIED

2. Approval of Bid Award to Barrett paving Material, Inc. On a motion from Jennifer Quirk-

Pickman, seconded by Megan J.M. Whitton, it was

RESOLVED, that the Executive Director is hereby authorized and directed to execute
any and all documents associated with the contract documents with Barrett Paving
Materials, Inc. for the Ogdensburg-Prescott International Bridge U.S. Plate Girder
Approach Project Identification Number 7754.289, for the bid amount not to exceed
$1,731,380.00.

A vote was called

AYES: Diana Para
Jennifer Quirk-Pickman
Vernon D. Burns
Megan J.M. Whitton

MOTION CARRIED

Concluding Comments from Citizens, Board Members, and/or Authority Staff

Next Meeting Date

The next Annual Board meeting is proposed for Thursday, January 8, 2026 at 5:00 PM in the new
conference room at the Ogdensburg International Airport. Board Chairman Vernon D. Burns
stated they will elect officers and asked Jennifer Quirk-Pickman to chair the nominating

committee.

Susan will poll the Board to see if we have a quorum.



Adjournment

On a motion by Megan J.M. Whitton, seconded by Jennifer Quirk-Pickman, the meeting
adjourned at 7:13 PM.
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Jennifer Quirk-Pickman Vernon D. Burns
Secretary Chairperson



