OGDENSBURG BRIDGE & PORT AUTHORITY
BOARD MEETING
THURSDAY, FEBRUARY 12,2026

L Meeting to be Called to Order by Chair Vernon D. Burns at 5:00 PM.
IL. Letters and Communications to the Board.
M. Approval of Board Minutes

A. January 8, 2026 Annual Board Meeting Minutes

V. Reports
A. Presentation and Reports

1. Committee Reports
i. Personnel Committee

2. Reports
i. Financial Reports
ii. Bridge Traffic Report
iii. Airport Activity Report
iv. Airport Event Report
v. Port Activity Report
vi. Economic Development Report, Including Building Occupancy

V. Unfinished Business
VI. Business Items

A.  General Administration
1. Approval of Phase 1 of Strategic Upgrades to the OBPA Toll System
2. Approval of New Maintenance Proposal with E-Transit for Toll Booth
Hardware & Software

B. Ogdensburg International Bridge
1. Approval of Supplemental Agreement No.3 - Federal Aid Local Project

Agreement (PIN 7754.28) for the OBPA Bridge Maintenance and Rehabilitation
Project

C. Commerce Park
None

D.  Ogdensburg International Airport
1. Approval of McFarland-Johnson, Inc. Design Proposal, Task Order No. 07,

for Engineering and Design Services for the Ogdensburg International
Airport Water Main Extension Project (AIRNY PIN 7A03.02, NYS Contract
No. K007644

2. Approval of Grant Offer with the New York State Department of
Transportation to Construct Terminal Renovation and Expansion: Bid
Package Phase 2.

3. Approval of Grant Offer with the New York State Department of
Transportation to Construct Terminal Renovation and Expansion



4. Approval of Grant Offer with the New York State Department of
Transportation to Construct Terminal Renovation and Expansion: Bid
Packages Phase 2.

E. Port of Ogdensburg
None

F. New York & Ogdensburg Railroad

None

G. Border Station
None

H.  Other Such Matters
1.

VII.  Concluding Comments from Citizens, Board Members, and/or Authority Staff

VIII.  Next Meeting Dates:

March 12, 2026 Thursday 5:00 PM (Proposed)
April 9, 2026 Thursday 5:00 PM (Proposed)
May 14, 2026 Thursday 5:00 PM (Proposed)
June 11, 2026 Thursday 5:00 PM (Proposed)
July 9, 2026 Thursday 5:00 PM (Proposed)
August 13, 2026 Thursday 5:00 PM (Proposed)
September 10, 2026 Thursday 5:00 PM (Proposed)
October 8, 2026 Thursday 5:00 PM (Proposed)
November 12, 2026 Thursday 5:00 PM (Proposed)
December 10, 2026 Thursday 5:00 PM (Proposed)
IX. Adjournment.
Dated: February 12, 2026 ‘ﬁ}L ; @
Patricia Nisco
Chief Financial Officer
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